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Over the past six months, newspaper headlines have often looked
like stories from the 1930s, but with a more modern twist. The
recession and related problems in the financial markets are creating
serious difficulties for school districts, other governmental units,
and virtually every organization in the country. So for this year, the
annual Ehlers School Finance Seminar will focus on strategies and
tools that may help you to manage your school district’s finances
through these challenging times.

CHOOSE YOUR STORIES. For most of the sessions, participants will be able to
choose hetween two concurrent sessions. All attendees will also receive a
comprehensive book of materials from all of the day’s sessions.

SPONSOR:

Ehlers & Associates, Inc. is an independent public finance advisory firm with offices in
Roseville, Minnesota; Brookfield, Wisconsin; and Lisle, lllinois. Ehlers assists Minnesota
school districts with the issuance of bonds and other financial consulting services.




Seminar Agenda

8:00 a.m. Registration and Continental Breakfast
8:30 a.m. Welcome - Joel Sutter

8:45 a.m. GENERAL SESSION ONE

Smart Investments™ in Minnesota’s Students: Dividends not Debt

To better position Minnesota to have an educated workforce, Smart Investments™ in
Minnesota’s Students sets a strategic goal of increasing post-secondary attainment in
Minnesota.

Growth & Justice Research & Policy Director Angie Eilers will discuss how the proposal
emphasizes cost-effective interventions along the birth-through-college pathway that give
Minnesota the best bang for its education buck and how increasing post-secondary
attainment in Minnesota will provide the educated workforce needed to sustain economic
growth and economic justice for individuals and the state .

— Presenter: Angie Eilers, Growth & Justice

9:45 a.m. Break
10:00 a.m. BREAKOUT SESSION 1 (Choose One)

Investing of Public Funds

The events in the credit markets over the past six months have keenly sharpened
everyone's awareness of risk in investments. Local governments have lost millions due to
fraud and bankruptcy. Rating agencies and elected officials are scrutinizing investment
policies and portfolios because they are concerned about investment options as well as the
financial health of the banks holding your investments. Ehlers President Steve Apfelbacher
will discuss lessons learned from experiences of other local governments. Investment
advisor Brian Mann will explain how to evaluate your local or national bank's financial
health, learn about the risks associated with CDs that are not held individually by a
municipality, understand the important components of an investment policy and improve
your yield on investments by using a cash flow model.
— Presenters: Brian Mann, BBE Community Investment Partners, Steve Apfelbacher, Ehlers

Stakeholder Input: Is It Worth the Investment?

What is the community’s perception of your school district? What barriers, if any, exist in
getting voters to approve your upcoming referendum? What dollar amount are voters likely
to approve? These are just some of the questions that can be answered by doing a reliable
community survey. In this session, we'll review the process for conducting a community
survey, the approximate cost involved in doing so and the benefits you, as a district, will gain
by going through the process. In addition, Holly will share some general insights she’s
gained from doing surveys for many districts over the past ten years.

— Presenter: Holly Hess, SNG Research Corporation

11:00 a.m. BREAKOUT SESSION 2 (Choose One)

Hot Topics in Public Finance
The political and economic landscapes at both the federal and state levels have changed

dramatically in the last year. This session will provide a brief overview of several “hot topics”

that will help districts navigate through these uncharted waters, including:

e cash flow borrowing to address expected shifts in state aid payments;

e the Federal stimulus plan and how school districts might access these funds;

e recent initiatives and inquiries undertaken by the IRS to ensure post-issuance compliance
with tax-exempt bond regulations;

e the new legislation on Other Post Employment Benefits (OPEB) and how districts are
funding their liabilities, including the issuance of bonds to reduce general fund costs;

e other topics in response to the fast-changing political and economic environments.

— Presenters: Kristin Hanson and Carolyn Drude, Ehlers



Financial Reporting Options in Implementing GASB #45

This session will focus on the requirements for Minnesota school districts in
implementing GASB Statement #45 - Other Post Employment Benefits. This presentation will
also include a discussion of the options available for funding and financial reporting these
obligations. The presentation will include a number of example financial reports from
Minnesota school districts that have already implemented this standard including a
discussion of the key components of the disclosure requirements.
— Presenters. Jim Eichten, MMKR

12:00 p.m. Lunch - Pool Deck
1:00 p.m. BREAKOUT SESSION 3 (Choose One)

Tools for Financing Capital Projects

School districts have many options or tools that can be used to finance capital projects.
In these challenging times, districts need to be more creative than ever in finding the
tools that will allow them to fund critical capital needs. Betsy and Gary will discuss several
specific tools; for each tool, they will explain the permitted uses of funds, procedures,
advantages, and disadvantages and report on one or more examples of districts that have
used the tool effectively.
— Presenters: Gary Olsen and Betsy Knoche, Ehlers

Community Task Forces: Pros and Cons, Pitfalls and Payoffs

In these difficult financial times, public understanding and support are more critical-and
likely more challenging-than ever. A community task force can be a powerful approach to
educating the public, seeking community buy-in, or creating grass-roots levy, facility or
budget recommendations for school board consideration. Without significant upfront
preparation, however, a task force can be a waste of time, or even a frustrating disaster. Learn
about the basics of planning, strategizing and timing an effective task force (or school board)
process, including pitfalls to avoid and critical questions to ask-and answer-before you even
consider getting started.
— Presenter: Linda Schroeder, Schroeder Communications

2:00 p.m. GENERAL SESSION TWO

The Changing Financial Markets and How They Affect Schools

The past year has been a time of unprecedented turmoil in the U.S. and global financial
markets. Even the normally boring world of municipal bonds has gone through major
changes. Our panel of experts will discuss a variety of changes that can affect school districts
seeking to borrow money. Topics will include changes in who is buying bonds, the demise
of the bond insurance business, the changing importance of bond ratings, changes in
interest rates for bonds of varying types and maturities, access to funds through alternative
forms of borrowing, and other topics.
— Presenters: Pam Lang, Wells Fargo Brokerage Services; Jay Hiniker, Cronin & Co., Inc.;
Jon North and Joel Sutter, Ehlers

3:00 p.m.  FINAL EDITION: Seminar Evaluation and Closing

Join us for coffee and cookies. Speakers will be available for questions and consultation.

Registration Deadline:
Friday, March 20, 2009

For more information,
please contact Lorraine Swenson
at 651-697-8500 or
Iswenson@ehlers-inc.com



Ehlers 2009 School Finance Seminar

Registration Information

Registration Fee: $95 — includes continental breakfast, lunch, breaks and seminar
materials. Please make checks payable to Ehlers.

Registration Options: Complete card below or register online at: www.ehlers-inc.com
Registration Deadline: Friday, March 20, 2009

Seminar Location: Radisson Hotel Roseville
2540 North Cleveland Avenue
Roseville, MN 55113

Continuing Education Credits: Request for pre-approval of continuing education
credits (clock hours) has been made with the Minnesota Board of School
Administrators.

Cancellation Policy: Registration fee is fully refundable for cancellations made
prior to 4:00 p.m. on Friday, March 20, 2009. A refund of 50% will be given for
any cancellation made between 4:00 p.m. on March 20, 2009 and 4:00 p.m. on
March 24, 2009. There will be no refund for a cancellation made after March 24th.
The seminar may be cancelled at the sponsor’s discretion. Full refunds will be
made should the seminar be cancelled.

For more information, please contact Lorraine Swenson
at 651-697-8500 or Iswenson@ehlers-inc.com
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