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Welcome to Ehlers’ Annual Public Finance Seminar. Just as Broadway 
brings out the very best from stage and screen to tell us compelling 
stories through song and dance, Ehlers unites the best in public finance, 
development and government professionals to help us all build strong 
and vibrant communities. 
Register NOW! The lights are about to dim… Get ready to take your 
seat and join us for the most action-packed, high-energy seminar…on 
or off Broadway… this season! Here is the seminar agenda at a glance:



Act I–Thursday, February 7
7:30 – 8:30 a.m. “My Favorite Things” 
 Registration and Continental Breakfast

8:30 a.m.  “Be Our Guest” 
 Brian Reilly 

9:00 a.m.  “Money, Money, Money” 
 Economic Outlook with Mark Vitner 

DAY ONE – February 7
Keynote Address: Economic Outlook with Mark Vitner

TIF and Abatement 1 Bond Basics 
State of the  

Construction Industry

TIF 2 Disclosure and Bond Ratings Competing for Business 

TIF Management 
Special Assessments  

and Bonds 
Project Spotlight:  
Soccer Stadium

TIF Case Studies Building Support for Projects Manufacturing Trends 

4:00 p.m. – “Stadium Rave”– Reception

DAY TWO – February 8
Legislative Update with Gary Carlson

Keynote Address: Erik Therwanger on Leadership

Proforma Analysis Investments and Arbitrage Equity in Local Policy
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Mark Vitner is a managing 
director and senior economist 
at Wells Fargo, responsible 
for tracking U.S. and regional 
economic trends. He provides 
updates on the housing markets, 
commercial real estate, regional 
economies, consumer spending, 
and issues impacting local 
government.

Mark’s publications have been 
featured in the New York 
Times, The Wall Street Journal, 
Bloomberg, and others.

Proudly Produced by: Ehlers, Leaders in Public Finance

https://www.regonline.com/builder/site/Default.aspx?EventID=2548427


 
 11:30 a.m. – 12:30 p.m.
  CHOOSE ONE 

“I Get a Kick Out of You”– TIF 2
Mike Fischer – LHB, Rebecca Kurtz – Ehlers

Now that you understand the basics of TIF, use this session to learn how to sail through 
questions from elected officials and skeptical constituents. Building on concepts from the 
TIF 1 session, we dive into greater detail on using TIF for assisting projects and the impacts 
to taxing jurisdictions, teach you how TIF turns into dollars, and offer communication tips.

“Never Ever Getting Rid of Me”– Current Issues in 
Secondary Disclosure and Bond Ratings 
Brian Reilly – Ehlers, Moody’s, and Standard & Poors

Get an update from Ehlers on new secondary disclosure requirements impacting issuers. 
Representatives of Moody’s and Standard and Poor’s serve up current topics of interest 
with a side of other matters; all from a credit rating perspective.

“Matchmaker, Matchmaker”– Competing for Business 
Investment and Job Creation: Responding to Site 
Search and Developer Inquiries
Chris Schatok – CBRE Chicago, Steve Stahmer – City of Rogers

The strengthening local economy has led to a surge in site search inquiries coming into 
local economic development offices. These inquiries can involve a broad array of questions, 
leaving local officials wondering what they can do to put their best foot forward, secure new 
investment in their community, while maintaining their unique identities and traditions. This 
session will offer practical information from diverse perspectives about how to successfully 
engage in the site search process and craft responses to site search inquires that 
showcase your community’s strengths. 



Act II –Thursday, February 7
10:00 a.m. Short Intermission 

 
 10:15 a.m. – 11:15 a.m.
  CHOOSE ONE 

“Diamond in the Rough”– TIF and Tax Abatement 1
Mary Ippel – Briggs & Morgan, Nick Anhut – Ehlers

Whether used for job creation, housing or revitalization, Tax Increment Financing (TIF) 
and tax abatement can open up a whole new world in helping communities accomplish 
their development goals. An introductory guide for practitioners and officials alike, this 
session offers an overview of general TIF and abatement uses in Minnesota, discusses its 
positive and negative impacts (real and perceived), and highlights the basic concepts and 
mechanics behind each financing option. 

“Good For You”– Bond Basics
Chris Mickelson and Bruce Kimmel – Ehlers

No lies here! If your community plans to finance a project in 2019 or has existing debt that 
merits refunding, this session will be good for you! We focus on the issuer’s perspective as 
it relates to project financing, helping you better understand your roles and responsibilities. 
We walk through the key components of a bond transaction, learn who and what is involved 
in the debt issuance process and explore favorable financing options for municipalities.

“Follow the Yellow Brick Road”–  
The State of the Construction Industry
Jeff Callinan – JE Dunn Construction

We’re off to see the experts! Tariffs have been imposed on everything from steel products 
to lumber and heavy equipment. We’ve heard of product shortages in concrete and material 
transportation problems. This emerging risk in the global supply chain impacts public 
improvement projects and private development, and both groups want to know how their 
projects will be affected. Use this session to gain insight from industry experts as to the 
current state of the construction market and what they identify as the greatest challenges 
and opportunities down the road.

11:15 a.m. Short Intermission



2:45 p.m.  Short Intermission

 
 3:00 p.m. – 4:00 p.m.
  CHOOSE ONE 

“Impossible/It’s Possible”– TIF Case Studies
Jeremy Vacinek – City of Baxter, Janet Jeremiah – City of Eden Prairie,  
Ryan Sailer – Timberland Partners

No miracles or magic here! Just strong collaboration, savvy financial planning and common belief 
that dreams can become reality. Learn how two communities developed public-private partnerships 
using TIF to achieve their visions. The City of Baxter used TIF to redevelop areas along Highway 
371, spurring the repositioning of Gander Mountain and new outlot development. The City of Eden 
Prairie used TIF to accomplish two of its high priority development objectives: adding new affordable 
housing units and promoting transit-oriented development. Hear both the City and Developer 
perspectives on how their partnership led to the “Elevate” mixed-use project.

“Defying Gravity”– Building Support for Capital Projects
Jeff Cadwell – Cook County, Jeff Sargent – City of New Hope

Building governing body support for funding a brand-new project is sometimes more difficult than 
crafting the fiscal solution itself. Whether it’s citizen opposition to the proposed project or elected 
official uncertainty about the community’s ability to afford the project (or both), decision-making 
paralysis can set in quickly and with costly effects. This session illustrates how two entities – an 
inner-ring Twin Cities suburb toward the western sky and a greater Minnesota county to the north 
– countered opposition and uncertainty to advance major financing programs. We discuss how 
effective project narratives, comprehensive financial forecasts, and multiple forms of internal and 
external communication can all be used to building understanding and confidence in a community’s 
capacity to address its most pressing infrastructure needs.

“Positive”– The Changing Realm of Industrial and 
Manufacturing Development
Phil Cattanach – Opus

The face of the industrial/manufacturing realm has changed a lot in the last several years and 
continues to evolve. Today, form really follows function in these projects as companies are 
developing their buildings not only around their manufacturing process but to have amenities that 
will attract and retain employees. The wave of e-commerce and its future continues to shape this 
landscape as well. And, from med-tech to non-tech manufacturing will companies be forced into 
automation due to lack of employees in our unprecedented low employment era? 

4:00 p.m.  “Stadium Rave”– Reception

12:30 p.m.  “It Couldn’t  
 Please Me More”
 Lunch

 
 1:45 p.m. – 2:45 p.m.
  CHOOSE ONE 

“I Can Do That”– TIF Management
Jenny Boulton – Kennedy & Graven, Jeanne Vogt – Ehlers

How do you get the most out of your TIF Districts?  What do you need to do to comply with 
best practices and legal requirements?  Come learn about the nuances – dare we say thrilling 
combinations? – of managing your districts.  We discuss reporting requirements, when you need to 
amend your TIF plan, what happens in years four and six of the district, interfund loans and other 
debt, tenant income compliance monitoring for housing districts, and more! We also cover real-life 
examples of semi-annual PAYGO Note payment calculations to make sure you’re paying developers 
correctly. 

“Razzle Dazzle”– Special Assessments and Bonds
Nicole Meyer – City of Waconia, Todd Hagen – Ehlers, Gary Carlson – League of MN Cities

As housing market values continue to rebound, special assessments are once again becoming all 
that jazz! But they still carry some negative connotations within communities. These concerns along 
with the high cost of projects can cause a community to assess less than what is necessary to issue 
bonds without an election vote. Developing a comprehensive assessment strategy is an effective 
way to help achieve your capital improvement plan. In this session, learn the strategies involved in 
developing a financing plan and implementing special assessments, and about unique situations 
where cities have successfully used this revenue source.

“Wouldn’t It Be Loverly”–  
Major League Soccer in St. Paul’s Midway Neighborhood
Steve Heurung, Monte Hilleman, Ken Larsen, Jeff Shopek

Allianz Field, the new home of the Minnesota United soccer team, is a 20,000 seat stadium in 
the heart of St. Paul. Formerly the Metropolitan Bus Barn, the site had multiple levels of soil and 
groundwater contamination. The project required strategies to minimize remediation costs, identify 
liability exposures, and develop a fair and equitable way to allocate costs and secure funding sources 
for the $6 million clean-up. Because we get rain on the plain, an added feature is a rainwater reuse 
system that will irrigate 35 acres for the stadium and future development, one of the largest systems 
in the state built through a public-private partnership. Learn how the project team overcame financial 
and engineering challenges to redevelop this key site.





Act III –Friday, February 8
8:00 a.m.  “Food, Glorious Food”

Continental Breakfast

8:30 a.m.  “Hello!”
Stacie Kvilvang

8:45 a.m.  Legislative Update 
Gary Carlson – League of Minnesota Cities

9:30 – 9:45 a.m.  Short Intermission

9:45 a.m.  “Master of The House” 
 Keynote Address with Erik Therwanger

Erik Therwanger is the founder 
of Think GREAT and draws from 
his experiences as a U.S. Marine, 
executive business leader, sales 
professional, and entrepreneur 
to help organizations achieve 
new levels of success. He 
uniquely combines leadership 
development, team building, 
sales training, and goal-setting 
into strategies and techniques 
that empower team members 
and leaders to exceed expectations. Erik's interactive and 
entertaining style engages audiences as he empowers them to 
open new possibilities in their personal and professional lives.



Act IV –Friday, February 8
10:45 a.m. Short Intermission 

 
 11:00 a.m. – 12:00 p.m.
  CHOOSE ONE 

“That Would Be Enough”– Proforma Analysis: How to 
Provide Appropriate Levels of Development Incentives
Jason Aarsvold and Stacie Kvilvang – Ehlers

Local and state governments offer development incentives for redevelopment, affordable housing, 
and job creation. The determination of the amount, type, and term of assistance should be 
negotiated, but doesn’t have to be a misguided duel! Instead, cities should start by understanding 
their market and various issues for each development type, then answer questions such as: 
“How does a developer view the market and needed returns?” “What does a lender look at in 
a development proforma and how do they evaluate the risk?” This session takes you through 
completed development projects and the analysis that went into determining the amount of 
assistance needed.

“This Money’s Yours”– Investments and Arbitrage  
in a Rising Interest Rate Environment 
Stephen Broden – Ehlers, Ryan Miles – Ehlers Investment Partners

At last we are seeing interest rates that generate investment income to local governments. 
But with rising interest rates come new challenges in complying with the IRS rules related 
to arbitrage. While that might sound like a doomed romance, come learn how others have 
maximized their investment returns while staying on the right side of the IRS. We provide practical 
guidance on managing your portfolio and highlight a number of case studies.

“America”– Building Equity Into Your Local Policy Making
Kim Berggren – City of Brooklyn Park, Angela Sojourner – City of St. Louis Park

Demographic, economic and social shifts are occurring faster than ever before throughout our 
communities. Many local officials are finding that traditional economic development efforts alone 
have not been sufficient to promote equitable economic growth throughout their communities. As 
a result, cities are increasingly looking for ways to direct their economic development investment 
in ways that lead to more equitable benefits. Hear what local practitioners are doing to build 
equity into their community initiatives. Just imagine what could have happened if Tony and Riff 
had the same opportunities? 

12:00 p.m. Curtain



ABOUT THE  
WORKSHOPS

This seminar is for public officials and staff, developers, attorneys and 
others who want to develop a greater understanding of public finance. 
The presenters at this seminar have extensive knowledge of how public 
finance works and how to help communities grow.

Continuing Legal Education Credits have been applied for.

Seminar Location and Information:
Earle Brown Heritage Center
6155 Earle Brown Drive
Brooklyn Center, Minnesota 55430
(763) 569-6300 or (800) 524-0239

Fees and Payment Policy:
Registration Fee: $295 for Public Entities and $335 for Private Entities 
(includes continental breakfasts, lunch and reception).

Registrations must be received by Friday, February 1, 2019. Discount of 
10% for four or more attendees from one organization.

Please make checks payable to Ehlers. 

Cancellation Policy:
Registration fee is fully refundable for cancellations made prior to 4:00 
p.m. Friday, January 30, 2019. Full refunds will be made should the 
seminar be cancelled.

HOTEL INFORMATION:
For your convenience, a block of rooms has been reserved at Embassy Suites (adjacent 
to the Earle Brown Center). Embassy Suites will be providing a discounted room rate 
which is the same price for single or double occupancy ($129 king or $129 for two queen 
beds). Space is limited so please call Embassy Suites at (763) 560-2700 and tell them you 
are with the Ehlers Public Finance Seminar. Reservation deadline is January 21, 2019. 
Reservations made after this date will be taken on a “space available basis” at the 
hotel’s prevailing rate. The hotel has a 24 hour cancellation policy for discounted rooms.

Register online or complete  
the registration form below and send to:
PUBLIC FINANCE SEMINAR 
Ehlers 
3060 Centre Pointe Drive
Roseville, Minnesota 55113-1105
Phone: (651) 697-8500 
bristow@ehlers-inc.com
Make checks payable to Ehlers

 I am registering for the Public Finance Seminar ($295 Public Entities/$335 Private Entities)

NAME:  ______________________________________________________________________________

ORGANIZATION:  ______________________________________________________________________

ADDRESS: ___________________________________________________________________________

CITY/STATE:  ______________________________________________ ZIP:  ______________________

PHONE:  __________________________________  FAX:  _____________________________________

E-MAIL ADDRESS:  ____________________________________________________________________

DAY ONE: THURSDAY, FEBRUARY 7

Thursday 10:15 a.m.   TIF and  
 Abatement 1   Bond Basics   State of the  

 Construction Industry

Thursday 11:30 a.m.   TIF 2   Disclosure  
 and Bond Ratings

  Competing for  
 Business

Thursday 1:45 p.m.   TIF  
 Management

  Special Assessments  
 and Bonds

  Project Spotlight:  
 Soccer Stadium

Thursday 3:00 p.m.   TIF Case  
 Studies

  Building Support  
 for Projects

  Manufacturing  
 & Tech Trends

DAY TWO: FRIDAY, FEBRUARY 8

Friday 11:00 a.m.   Proforma  
 Analysis

  Investments  
 and Arbitrage

  Equity in  
 Local Policy
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Click here for Hotel Reservations

Please indicate below which program you are interested in attending.  
You may only select one topic per session:

https://www.regonline.com/builder/site/Default.aspx?EventID=2548427
https://www.regonline.com/builder/site/Default.aspx?EventID=2548427
https://embassysuites.hilton.com/en/es/groups/personalized/M/MSPBRES-EAI-20190206/index.jhtml?WT.mc_id=POG


About Ehlers:
A pioneer and leader in municipal advisory services since 
1955, Ehlers focuses its work on helping clients build 
strong, vibrant and sustainable communities. We achieve 
this by delivering independent guidance and prudent, 
unbiased advice across all areas of public �nance. Our 
services include debt issuance, economic development and 
redevelopment, �nancial management planning, debt 
management and compliance, and investments. We work 
with more than 1,500 local governments, schools, and 
public agencies across �ve states, placing our clients’ needs 
and best interests at the heart of everything we do.

3060 Centre Pointe Drive • Roseville, MN 55113 • 651-697-8500
www.ehlers-inc.com

http://www.ehlers-inc.com
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