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« Self assessment

Keven Lahner « Deploying new tools as
City Administrator
resources allow

 Evaluating efforts & adjusting
tactics

Rebecca Pederson ¢ Reportl Nng
Asst. to the Mayor &

City Administrator e Best practices

« “The Waukesha Way”
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« Engineering project case
studies

« Engagement best practices
« Facing opposition groups

e Lessons learned
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Engineer
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Community Engagement Process
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Assessment
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First Step: Self Assessment

* What tools do we have at our disposal?

* Who are we trying to reach?

* Do we need two-way communication? (The answer is YES)
* What resources do we have?

* Do we need outside help to assist?

City of
Waukesha



Second Step: “Just Do It”

» After your assessment, start deploying new tools with the resources you have:
* Low Inputs, Easy Implementation
* Social Media (Facebook, Twitter, Instagram)

* Higher Inputs, Medium-Effort Implementation
* Electronic Newsletters
* Hardcopy Newsletters
* Inserts

. ngh Inputs, Highest-Effort Implementation
Videos and Streaming
* Workshops
* Informational Booths at Festivals

* Surveys
* Informational Meetings ‘ﬁ’¢
{;_y 223 ‘ﬁ
o
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Third Step: Evaluate and Adjust

* See what works and what doesn’t

* Create a “Stop Doing” list
* |f Public Works produces a bad newsletter, make them stop

* Is anyone really watching the slides on your PEG Channel?

* Track Statistics
* Users, Impressions, etc...
* Subscriptions
* Attendance
* Feedback from General Public

City of

Waukesha



Fourth Step: Report Results
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* Report Results Internally and ity Con 2 seations
Externally i

* Discuss with Department Directors and ,.:k:.:"‘,...m n © l g m
Supporting Staff 27,430 Followers 368,345 Engagement 15,832,721 Impressions

* Hold regular meetings to coordinate t'll'l‘lf %S‘;’”ﬁ 'DO:D
messaging .. © :

176.2K Waukesha Christmas Parade Update

109.9K Disaster Distress Helpline
109.2 United for Waukesha Community Fund
105K ikesk kesk g (Thanksgiving Day Message)

68.5K Unite with a Blue Light Moment of Silence
Top Events (reach)

* Present Results to Common Council 47 pabon Tk T GOy

31.5K Waukesha Unlocksd

and Public K ey S
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Design is Everything

* Think about Design in all content you release to the public
* Don’t make people “work for” their information
* Well designed pieces get read, are better understood, provoke dialogue

* Your website is your Window to the rest the of the World
* Needs to Be Well Designed, Easy to Navigate

* Other Opportunities for Better Communication:

AN

*  Budget
* Strategic Plans - N i
e Water Bill Inserts v_"‘_. A
My Services
%‘
Address Lookup
| 201 DELAFIELD ST X

NA
Rocycing Week

42688 slsais2Buaskesha-wigov

Elections & Elected Officials

B is

Garbage & Recycling Pickup

Report Missed Pickup



Photos, Photos, Photos

* Show your people, your facilities and what’s really happening.....
Instead of using graphics

The City of Waukesha ® . The City of Waukesha & o The City of Waukesha & ) .
Wil Published by Sendible @ - 20 hrs . @ Wikiwbs Published by Sendible @ - January 18 3t 11:54 AM - @ Published by Sendible @ . February 2 at AM. @
The new Water Booster Pumping Station floor was poured today as part of the Great Water Whi's tippesing Hieree February is @ Month. Show your support by learning CPR and downloading the PulsePoint app.
Allance water project - 725 yards of concretel We can make Waukesha heart safe by preventing deaths caused by sudden cardiac arrest.
peok 5 Coming to 205 W St. Paul Avenue (across the street from Fire Station 1) is a new Mandel RS P d P
This booster station will be part ofthe City's Missile Park site and i part of the procase of bringing Pt sel e b bl sat e bR ttpsi//www.pulsepaint.erg/
Lake Michigan water to Waukesha The entire water project is expected to be completed by e :

September 2023.
Updates on the project are provided on the Great Water Alliance website:
hittp://greatwateraliance.com/

The building will have direct access to the Fox River trail and Main Street (via the footbridge
across the Fox River) .

Pictured is the current construction and submitted design.

#Waukesha #WhatsNewlnWaukesha #DowntownWaukesha

7

211 Comments 44 Shares




Power of Video

* Re-Imagined Public Meetings - Recorded Presentations and Video

ST PAUL AVENUE AND NORTH
STREET COORIDOR IMPROVEMENTS
PROJECT PIM

5 UKE G DISLIKE 2 SHARE S+ SAVE ... Clty Of

Waukesha



The “Waukesha Way”

* Try Everything Approach

* Build what works, ditch was does not

* Continue to foster Two-Way dialogue whenever possible
* Not afraid of Social Media trolls

* Well-built Communications Infrastructure is like good Flood
Mitigation. When you need it, you need it.

City of

Waukesha



Year 1: 2017

facebook

Gained

1,554

new likes

Ended the

year with Number of Likes 1625 1,733 1,789
Average of fl"|887 1,427 1,537
ollowers
140
new likes 1,006
per month 821
640
552
469
384
A S & & &
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Year 1: 2017

Gained

405

new
followers

Average of

37

new followers
per month

528
461 494

418
352

Followers
632
o 612 651
§§@ S Sg} «*
b 2

757

694 712



Year 1: 2017

Gained

161

new
followers

Average of 217
15 190
new followers 145 159 170
per month 126
107 116
78 86
65
- . l I I I I
Y Q 3 Q X S S S 28
’bﬂ\o’é ‘O‘dbt\ @rb{é\ VQJ\ é\’b \0(\@ \\§ V-\)Q‘?G) Q,({\OQ’ ('}-60@ e,(i\oe @(&Q ¥
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Sent out

36

e-newsletters

Gained

638

new
contacts

Unsubscribe
Rate

0%

NS

Year 1: 2017

1
SIld

AR

kes

In ‘/‘/,m

A Newsletter from the CltyafWaiukeshs

Number of Contacts

1,471
1,213 1,229 1,247 1278 1,305
1,027 1,087 I I I I
& w\\ \0 \ .%5 (&Q 60 ((\\095 (C\Oez:‘
VS} Sl O(} \\Q' (,e’




Year 5: 2021

2021
City Communications

A Year In Review

4 Social Media Platforms

» Facebook (started in 2016)
o Twitter (started in 2016)

» Instagram (started in 2016)
» LinkedIn (started in 2021)

27,430 Followers 366,345 Engagement 15,832,721 Impressions

107% 28% 234%
Since 2020 Since 2020 Since 2020




It’s Not Just Social Media and E-Newsletters

e Celebrate Waukesha Breakfast

* Quarterly gathering of business/non-profit leaders on topics of City Interest

* Engaging the Community at Festivals
* Fun games like Treasure Hunts
* Creating Positive City-Resident experiences

* If “No News is Good News” is your mantra, you are doing it wrong

City of

Waukesha



I} The City of Waukesha @

< iF
Whikeshs  January 26 at 2:52 PM - @

More than 150 teams signed up for the #WaukeshalanBoree Goosechase Scavenger Hunt! They
leap frogged, sang silly songs and completed challenges all over the City as they worked toward
completing 100 possible missions. Congrats to the winners!

-1st Place: Pink Penguin Posse
-2nd Place: Waitingforsummer
-3rd Place: Kale Krew... See more

.

3 The City of Waukesha &
Wik November 13, 2021 - Q@

Please join us for the City's 125th Anniversary Year-End Celebration on December 7th! Enjoy
refreshments, a complimentary 125th Anniversary Ormament (while supplies last), and the
opportunity to view the items for the City's time capsule before it's officially sealed for 50 years!

5:30pm- Refreshments and Time Capsule Display

6:15pm - Flag Lowering Ceremaony

6:30pm: 125th Anniversary Presentation and Time Capsule Sealing (start of the City Council
meeting)... See more

=

Year-End
Celebration

12y &
[ 4 -
1
L 1
- The City of Waukesha @ -
i T ~~
i November 9, 2021 - @ 1} é_ a é
City of
Can you guess what park this is? Post your best guess for a chance to win a $10 gift card courtesy ukesha
of The Steaming Cup . A winner will be drawn from all the correct answers on Wednesday at 9am. king Back - Reaching Forwa

*Guess the Treasure will take place every week as part of our City's 125th Anniversary celebrations.
You can read more about the 125th Anniversary here: https://waukesha-wi.gov/1916/125th-

¥ December 7, 2021 at 5:30 p.m.
Anniversary-Celebration #Waukesha125 i

~ at Waukesha City Hall

jore

& awad  GUESS THE TREASURE




When you Need it, You Need It: 2021

Top Post 2021

. The City of Waukesha @

November 21, 2021- &y

(1T

At this time, we can confirm that 5 people are deceased and over 40 are injured. However, these
numbers may change as we collect additional information. Many people have self-transported to
area hospitals. The Police Department has the person of interest in custody.

Main Street is closed from Barstow & Main to Wisconsin and Main. The street will not be open
before mid-day tomorrow, Monday, November 22nd. Businesses in this area should remain closed
as entry and exit rom Main Street will not be allowed.

When the area is open, the City is requesting that any items for a temporary memorial be placed
at Veterans Park.

Reach 176,207



Benefits of Robust Community Engagement
Infrastructure

* Direct, accurate, timely information to those that need it
e Cuts out the middleman (media) in communications

* Creates positive dialogue

* Encourages input through a variety of sources

* Increases Public Awareness in City affairs

* Provides backbone for crisis communication

* Helps dispel misinformation

* Provides “One Voice” for all City information

City of

Waukesha



City of g

aukesha
Building Your Community

Engagement
Infrastructure

Kevin Lahner, City Administrator

Rebecca Pederson, Assistant to City Administrator/Mayor




SA
STRAND

ASSOCIATES®

Excellence in Engineering o
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Ehlers 2022 Wisconsin Public Finance Seminar
February 17, 2022

Case Studies in Public Engagement for

Infrastructure Projects Provide Lessons Learned

Ben Wood, P.E., Strand Associates, Inc.®

S A‘ The content of this presentation is not to be downloaded, copied, used, or otherwise transmitted without the
STR;\I b prior consent of Strand Associates, Inc.®

SSSSSSSSSSS




Dedicated to Helping Our Clients Succeed through
Excellence in Engineering

e Strand established in
Wisconsin in 1946

o Multi-disciplinary
engineering firm

e 495 employees
» 12 locations

» Regular recipient of
regional and national
engineering awards

RANKED

178

MIDWEST NATION

TOP DESIGN FIRMS TOP500 DESIGN FIRMS
by Engineering News-Record Midwest

by Engineering News-Rec dN

(=
= th
=
=
=t
o INTHE

S |
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Speaker Background

o UW-Platteville graduate

o Strand Associates’ Milwaukee
office for 15 Years

o Water Supply and Municipal
Project Manager

» Business development leader
» Resident of City of Milwaukee

7 -‘
UNIVERSITY OF WISCONSIN

PLATTEVILLE
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Case Study No. 1 — New Municipal Water Service

« Village of Lannon population: 1,200+

¢ Median household income: just below state
threshold in 2010

» Local geology has historically been a water
quality challenge




S |
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Many Controversial Factors Required
Public Engagement

» Discovery of fecal bacteria in private wells
Expanded municipal water to 70% of residents
$15,000 special assessments

Mandatory connections and Mandatory well
abandonments

Subcontracted with Beth Foy & Associates, Inc.

LANNON PRIVATE WELL CONTAMINATION
AND
MUNICIPAL WATER SERVICE UPDATE

Contaminated water supply in Village of Lannon private wells is a decades-long issue. The
Village made an EMERGENCY DECLARATION to address the E.coli in private well supply.

WHAT DOES THE EMERGENCY DECLARATION MEAN?
Drinking water from contaminated sources may pose a very serious public health risk.

« Residents and businesses with private wells are required to connect to the municipal water
supply

« Funds are available to reduce the overall projects costs and reduce the burden to individual
Lannon property owners. (see FUNDING UPDATE inside)




Multiple Year Project Required Many Phases
of Engagement

Design and Funding for

E.Coli Found in Private Wells Water Expansion to
Neighhorhoods
Emergency Water Expansion to School Water Main Construction
e 6 mailers * 4 public hearings

e 2 public information meetings o 24+ Village Board meetings
1 private information meeting e Numerous 1-on-1 phone calls
e 1 door-to-door survey » 1 website, updated weekly

S\
STRAND

SSSSSSSSSSS
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Initial Success from Quick Response in 2018

County Health Department called to notify of “positive tests in Lannon”
Village decided within 3 days to hold a public meeting

Approved emergency project to expand municipal water to school
Began to study options to expand water to surrounding properties

Private Well Water Quality in the Village of Lannon

] LANNON]|

sesionss  SSoeal

Opening Remarks — Tom Gudex, Village President
Facilitator — Ben Wood, Village Engineer

Panelists — Waukesha Co., Hamilton School District, DNR, CTW Corp.

Submit Surveys to Benda Klemmer, Village Clerk

Public Information Meeting
October 8t, 2018

QA

i S &
S R _ZH7A © amiton W,
STRAND LA N Hamll‘on oooooooooo

FOR FAMILIES

Lannon Elementary School

A MESSAGE

September 20, 2018
Dear Lannon families,

| am writing to inform y
school to ensure the hi
regular well-water testir|
Monday, September 17|
present in our water su|
share the measures be

Department of Natural
assessment. The Distri
this situation.

uuuuuuuuuu

E. coli and coliform bacteria were
found in Lannon Elementary's well.
Here's what the district did.

Alec Johnson Milwaukee Journal Sentinel

Published 11:39 a.m. CT Aug. 20, 2019

o v = -
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Public Information Meeting at the School Updated
Residents and Celebrated Early Success Project

New water main - project location map

A

N

Good Hope Road/CTH W

New water servicearea

By the numbers

There are

ng parts on this project and the Village will continue to keep you informed. Here is a
costs and offs g grants and donations. .
e
g r 2.8

Antlclpatej:verage property owner costs:

' I ? I
Y ) . 1
$50,000
s Today's 525,000
estimate Estimate home-
owne out
grant: ations

Meeting brochure

GIS station helped to address
property specific concerns




Elementary School Public Meeting — Staying Nimble
was Key to Addressing

What hiﬂﬂeﬂs ifwe do nothing, as was decided over twenty years ago?

in shor ~do nothing. the Vilage's water systom will continue to only serve primarily new development,loaving resi
TS, o TR he 08 veM( B he warer ey Criokfs Sate esiderts wil lso be responsible for Tesate

water qually athe ime the home i <old. A nated well wil il e losing of  house cale and makes the Vilage a2
Whole % Teds eslmme iScs-Tor homebuyers o consider. There are zma Tormer Lannon readent
required 10 Spend $16.000 on @ brand T SuSh e o cloung o the sals o (il house BecauSe 5 gl (et iy 3

e Imes. New prvate wele e st a iskcbecause they pullwater fom the sme area of he Sauifer 55 existing wels,
BOVRe Wells Wil porbelaly be 8 DI 13 hameowmers. Howeva1. new home Gonsirucion wil vy Be requlred o comnet
U Wt and ol not v s 1o,
Ths s annon Waler Wars' were regarding the iseus of whether or nl the Viage should have a muricipal waler systom at all Ae
of 2008, the Village does have a municipal water system that serves mostly fopment. Al Ssue loday Is wheiher that
el Systom Wil Brmanty Sarve new GeveIobmEnt of f sUng FeaGets ShOuld aiso have 1 Spporny to

In e Fall of 2018, when the Lannon Elementary School wel and sevoral other privat welswers repsatcly testing posits for
£ Col contaminaion. he Vilsas Board dre engineering and finangial conziiants o research the bestd ble" for

cipal water {0 be extended to existing ms\dsnls ? of he Ruayst 74, 2075 puslciformation eemb IS0 shsre
ThoRs BRI SR The pubic Wisout 3y Jungng asSatancs rmm State,Countl;. and private pariners, the tend
municipal water {o ex‘ﬂln%msmen(s wotld be over home: The cLirent parinerships bring fhat cost Soa 1o
approdmeiely $12000 - 5,000, The Vilage qualfes for |hese #arlnersmps because tnd funding agencied are using the 2010
census infor 5" medi level is just barely below.

incorn he State of
e Witk Graiics the Ulase 1o roukgcrants, At 1he 3050 Conmi, The ViIaga, vl Hly s onaer qually for rants
‘and ihie opportunity to connect to municipal watef at a reasonable cost may ot be available for anofher 20 years, if ever.

lre than 20 years ago, the Vilage did nol have muricipal sewer or water Village residents had private wells (nat bt to
Moo oo A ste Sems. hich glowed basiouater (0 6acn G everal private wells
contaminated by baiena at hat fme Decause he sepic sysiems would dlscnzrge ot e Becrock and Suckly fow toward
prvate wells. the Vilage contempla ing bolh scier'and, v iedy the si lluanw\, oul e cost was overly
some. eDanmemofNatura\ Resources lowed the. vllage fo f Sewer in

e ootng T e e PR o S < system s st 997 wih o samo Unuad & @ S e of
Agrcuure (USOR) upding nafls avaiable (5ho VI Villaqe today. and'ine Vilage residents realzed a ciscount, Residents ore
reQuired to gbandon their e 5 the hunici

ol sa T The ﬂnnkmg wialer quallty seemed to
ihe issue was Iar‘gely CraoHan aboUt unil ne Lanhot Eferaniary Schco siive for £ ol in the fall of
a0 o ot et el 5 e oo daspite seael znemms by ualfied pnﬂemonal T word of s iSsue

are foms o fecal bacteria). Because 50 many wells test
gaurter and not ndyidual walls Therefore the'extension el
being contemplated by the Village Board.

In 1997, a5 the sowers were being nstalled, a franch had to be blasted inio bockock undereath Main Sireet (STH 74 af he
time, now €TV 2 The ifsge ozt contactofo nsifan empty water meln af th e, anlpaing that 2 murlcpe
waler System would shortly folov, Very conteriious i insue, and ihe waler system exp
* wator main sat empty unil 2008 W e SiShanneoR e Coﬂdamwum eveloper consinictod a munidpal drade well
ir and pumpng facity that served the condominiums and wes connected Io the 1997 waler main, a and
Vil Faued ' Srdinance in 2008, thal requires that reaients and bisiness. are rel
Piais and the water main is avalabie o the properly In 2018, devel

ominicms recelved approval Gl easior exanlof ihe menba
waer sysiem Marv has |ns13‘I;‘ed Watar mains lo exte

et D 0 16 praposed. s i
vias b e it i Uss o o fovente o at ey lopment, and oiner new Cevelopments, 1 53 fo rical wale
i chuPe Sich 25 3 weter (bwer and s SEcond supply 5o

The water system is and will continue to be viable to serve new development with safe water. The opportunity that lies before the
Vliage now s fo exiend safe mricipal wate o the exising fesiden at  cost that s reasanabls comparad (o he iabily of a

Will a referendum be held?
The next steps for the Vilage Board are to make o formal applicalion 1o, the USDA for funding assistance and to draft an
ment wih Lannon Stone Products so that e cost mpacts can be furiner undersiood. f USHA assistance does not come

fulion. then th project wiliely not move forward. The Uilage Board wil Consdor ihs, information 2t Vilage Board meelings
in the corhing months before a final decision to do the projectis Made. There are no plans for a referendum.

y and free, why connect

Tne shallow aqufer is the waler source for private wells, The shallow aguifer is increasingly contaminated with bac
refore, you boly know Thal your waleris afe Ifyou festt requlary o veat the waier yours&il Your water s ol free'in e
Y06 O Sonteon Belone you. adh 1 ivesumen i e consurstlon o s Wal The Sl siecralo operate  privato wellls
Sppioximately $50 and the ¢ost of a e pump and pressure.tank s approaiate S 2oping your prvate wel a
ier sourcs may belan opion you are cormortale wih now, b Vil remiain a iabity Shoutd you have to phy $15,000 to eial
new well

Are ALL residences and businesses in the Village required to connect?

yeryon ho has water man avaiabo t@ thetproporty il be required to connect a5 arequiemont o the USDA funding, This

e Spr sy o0 oraperies. Nok ey propersy gunern e Vilage wil receive water main 0 el property S parl

ofthe propoked project For exampie, the urrent 23t Goimates on Village Hillsis more than lage

rrow, even with the lelel of ascisance propgsed. Municiol water wil Ilke\éy e extinaed 1o Lannon Vilage Hilsn

0 years iy Farm I developed so tha the Cawley Famm developer wil bear the cost for oxtending vater mai (o
D e nen fe Caey o i

Has the project?
ommission (PSC) wil require 2 consirction authorization pro

%rg‘ecl e B oo T e o e e e e O e ot Sofatant The
msiruction Authorization wil bs applied (or a the appropriate time.

Concerned citizen flyer distributed Public involvement meeting exhibit
24-hrs prior response to concerned citizen flyer

aJ,
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Graphics Communicate Technical Concepts

CONFORMING WELL NON-CONFORMING WELL |SEPTIC MicrObiaI & E coli

casing is 12 inches above ground and |casing is at or below ground and is human fecal waste is the likely
extends 100 feet deep in accordance |less than 100 feet deep source of microbial contamination
with DNR Special Well Casing Area Tl'a n S pO I‘t tO

Private Wells

Septic tank contaminant
discharge soaks into ground.

® Shallow bedrock causes
contaminants to move
horizontally.

Contaminants encounter
non-conforming well holes in
the bedrock and quickly
migrate to the bottom of the
well hole and the aquifer.

SEDIMENT

Surface contaminants wash
into non-conforming well caps.

Contaminants migrate
horizontally through the
groundwater, exposing
neighborhooring wells.

Contaminants are drawn up
into conforming and
non-conforming wells.

.| STRAND

ASSOCIATES
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Opposition Formed When Special Assessment
Notices Sent in 2020

o State-required direct mailer to each assessed property

o Two-step approach satisfied statutory requirement:
o First mailer was a general update that provided a “head’s up”
o Second was a property-specific legal notice

Notice of Public Hearing

FUNDING UPDATE ) !
Special Village Board of Trustees Meeting
AF Fo RDABLE SOLUTID Ns Notice is hereby given that there will be a Special Meeting of the Lannon Village Board convened at the

Lannon Village Hall, 20399 W. Main Street on November 5, 2020 commencing at 5:30 P.M. for the purpose of
i conducting, considering and taking the following possible actions.

Providing an alTordable solution to
emerpency is  prmary concem for V

I ——
For the past two years. officials have secured funding / Surmine 1. Rollcall.
from various public and private sources y g eened 2. Statement of Public Notice.
+ The USDA RURAL DEVELOPMENT funds y ] "';;;"“' 3. Pledge of Allegiance.
have been approved and obligated for the public ] abandone: 4. Pursuant to Wis. 5tat.§66.0703 (7), conduct a public hearing regarding the Special Assessment Needs

water main and well. This includes 33,493,000 of

L0800 o b sl Assessment (“REPORT") prepared by the Village Engineer, Strand Associates where all interested

persons or their agents or attorneys may appear to be heard.

The REPORT has been on file with the Village Clerk since October 23, 2020 to provide relevant
information for the Village Board to enable the and ona

basis, of a special assessment for Village of Lannon water system improvements.

A copy of the REPORT is available from the Village Clerk for viewing during announced business hours,

The WAUKESHA COMMUNITY
FOUNDATION will be ctablishing the Village
of Lannon Qusrry fund with $4.560,000:
= Aid for pravate property resadential and
busaness expenses not covered by ofher
prograns, includng partial reductions of

or upon request.

special

Informational brochure Legal notice
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Facilitating Comments at Public Hearing — November 5,
2020

¢ Answered questions in groups of 5 at a time
¢ Audience, as expected, gave both positive and negative input

S\
STRAND

ASSOCIATES”




S\
STRAND

ASSOCIATES”

The Village of Lannon

Development  Businesses

Project Background

Website Expansion Added Information to Address
Open Records Requests

ICourt Documents & Forms  Water

The Village s extending safe, rellable municipal drinking water In response fo a decades long ssue wirl @St INleetin g Minutes & Information
bacteria contamination of private wells
Construction Update — 9/09/21 MEETING DATE MEETING TYPE NOTICE TYPE WATER SYSTEM TOPICS ATTACHMENTS
Questions?
October 2018 Mailer Sent Post Card— « E. coli outbreak public information meeting « Post Card
Onsite Construction Representative: Isak Fruchtman (Strand), 414.982.2300 x1535 Villagewide RS
Overall Project Manager: Ben Wood, P.E., (Strand), 414.271.0771 zip code mailing
Public Water Main and Well Construction Update October 8,2018  Public Information ~ Post Card-Village « E. coli outbreak information and resources « Engineer’s
+ Main Street will be closed to Westbound traffic through approximately September 20, 2021. Meeting Zip code mailing Presentation
« Town Line Road will be closed to Northbound traffic through approximately September 20, 2021 ar
closed to all thru traffic through approximately October 22, 2021 ) ) _
« Restoration in Work Zone C, W. Main Street from Townline Road to Flagstone Pass will be comple] ~ OCtober 8,2018  Village Board Standard « Public Health Emergency Declaration « Resolution
« Direct Engineer to Initiate Study « Minutes
April 8, 2019 Village Board Standard « Engineer Report on USDA Financial « Engineer's
Assistance Availability Materials
« Minutes
April 25, 2019 Village Board Standard « Hamilton School District Water Main « Minutes
Easement
May 13, 2019 Village Board Standard « Presentation of Availability of Water System « Presentation
Financing and Technical and Procedural « Minutes
Challenges related to Water System




Social Media Campaign Initiated by Opposition in
Late 2021 Impacted the Information Flow of Project

159 B R 51 M - © 9.4d093%

« Site initially blocked public officials
» Village decision not to engage

» Village responded by holding small
neighborhood meetings

Lannon Water Concerns >

@ Public group - 131 members

da dAEIE-NMA
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Construction Phase Engagement

e Postcard mailer

e Individual property-specific handouts

o Weekly website updates

0044044844044

@ Construction is Starting! @

Village of Lannon Water Main & Road
Construction will take place from June 2021 -

December 2021

Visit www.villageoflannon.com/water for weekly construction

p and iti project informati Project area
maps and I infor ion will be online and
for viewing at Village Hall.
Questions?

the Village’s i at Strand i Inc.

Onsite Construction P i Isak Fr 414.982.2300 x1535

Overall Project Manager: Ben Wood, P.E., 414.271.0771
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VINTON CONSTRUCTION COMPANY...Road Contractors
An Equal Opportunity Employer
P.O. Box 1987
2705 N. Rapids Road
Manitowoc, Wisconsin 54221-1987

CONSTRUCTION NOTIFICATION

Village of Lannon Water Main System Extension

Insert Project Location

NOTICE TO PROPERTY OWNERS, DATED Insert Date

We will begin water main installation on /nsert Date. Afier water main installation,
pavementand turf restoration are anticipated to be completed by /nsert Date, weather
dependent.

Your street will be closed to through traffic until the work has been completed. Property
owners will have access to their driveways during this time.




Case Study No. 2 — New Water Tower to Address
Aging Infrastructure

» Village of Bristol population: 5,000
e Median household income above state threshold

« Village has two options for tower location
o Industrial Park
o School Property (near residences)

e Tidoge of

BRISTOL

NATURALLY
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Proven Public Engagement Tools Address Concerns

Combined in-person/virtual public meeting
Meeting presentation covered reported concerns
Expert appraiser opinion of property value impact
Special graphics to show aesthetics

Why the School Property Instead of the Industrial Park?

As a member of IAAQ [international Association of Assessing Officers] | checked their
esearch library and found only one study from Texas in 2017 regarding the impact of
ater towers on residential property values. The general conclusion from the report
as similar to my observations over the last seventeen years in that properties locate
near water towers showed no discernable difference in value than those not located
hear one. In some instances, the values increased because properties now had acceds
O waler and or more pressure elc.
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Proposed new
water tower
location
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\ 4 Disclaimer: These images are renderings

e '\\

Most trees and landscaping are not shown
Tree height and type are approximate
Buildings are auto-generated
Building heights are estimated
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Case Studies in Public Engagement for
Infrastructure Projects Provide Lessons Learned

» Messaging: start communicating at the beginning, be factual,
timely, concise, show clear reasoning, and provide clear graphics

e Quick response time builds trust

» Help people understand scope of impacts to their property and
cost of improvements

» Be prepared for adverse reactions

» Approach to public engagement should allow time for individuals
to process how the project will impact them
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Questions and Answers
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Your Host & Moderator

Jon Cameron

Senior Municipal Advisor
jcameron@ehlers-inc.com
262-796-6179
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- PUBLIC FINANCE ADVISORS

Important Disclosures

Ehlers is the joint marketing name of the following affiliated businesses (collectively, the “Affiliates”): Ehlers & Associates, Inc.
("EA”), a municipal advisor registered with the Municipal Securities Rulemaking Board (“MSRB”) and the Securities and
Exchange Commission (“SEC”); Ehlers Investment Partners, LLC (“EIP”), an SEC registered investment adviser; and Bond Trust
Services Corporation (“BTS”), a holder of a limited banking charter issued by the State of Minnesota.

Where an activity requires registration as a municipal advisor pursuant to Section 15B of the Exchange Act of 1934 (Financial
Management Planning and Debt Issuance & Management), such activity is or will be performed by EA; where an activity
requires registration as an investment adviser pursuant to the Investment Advisers Act of 1940 (Investments and Treasury
Management), such activity is or will be performed by EIP; and where an activity requires licensing as a bank pursuant to
applicable state law (paying agent services shown under Debt Issuance & Management), such activity is or will be performed
by BTS. Activities not requiring registration may be performed by any Affiliate.

This communication does not constitute an offer or solicitation for the purchase or sale of any investment (including without
limitation, any municipal financial product, municipal security, or other security) or agreement with respect to any investment
strategy or program. This communication is offered without charge to clients, friends, and prospective clients of the Affiliates
as a source of general information about the services Ehlers provides. This communication is neither advice nor a
recommendation by any Affiliate to any person with respect to any municipal financial product, municipal security, or other
security, as such terms are defined pursuant to Section 15B of the Exchange Act of 1934 and rules of the MSRB. This
communication does not constitute investment advice by any Affiliate that purports to meet the objectives or needs of any
person pursuant to the Investment Advisers Act of 1940 or applicable state law.

52



	Enhancing Constituent Communications
	Welcome Our Special Guests!
	Welcome Our Special Guests!
	Building Your Community Engagement Infrastructure�
	Community Engagement Process
	First Step: Self Assessment
	Second Step: “Just Do It”
	Third Step: Evaluate and Adjust
	Fourth Step: Report Results
	Design is Everything
	Photos, Photos, Photos
	Power of Video 
	The “Waukesha Way”
	Year 1: 2017
	Year 1: 2017
	Year 1: 2017
	Year 1: 2017
	Year 5: 2021
	It’s Not Just Social Media and E-Newsletters
	Slide Number 20
	When you Need it, You Need It: 2021
	Benefits of Robust Community Engagement Infrastructure
	Building Your Community Engagement Infrastructure�
	Slide Number 24
	�
	Slide Number 26
	Speaker Background
	Case Study No. 1 – New Municipal Water Service
	Many Controversial Factors Required �Public Engagement
	Multiple Year Project Required Many Phases of Engagement
	Initial Success from Quick Response in 2018
	Public Information Meeting at the School Updated Residents and Celebrated Early Success Project 
	Elementary School Public Meeting – Staying Nimble was Key to Addressing
	Graphics Communicate Technical Concepts
	Opposition Formed When Special Assessment Notices Sent in 2020
	Facilitating Comments at Public Hearing – November 5, 2020
	Website Expansion Added Information to Address Open Records Requests
	Social Media Campaign Initiated by Opposition in Late 2021 Impacted the Information Flow of Project
	Construction Phase Engagement
	Case Study No. 2 – New Water Tower to Address Aging Infrastructure
	Proven Public Engagement Tools Address Concerns
	Slide Number 42
	Slide Number 43
	Slide Number 44
	Slide Number 45
	Slide Number 46
	Slide Number 47
	�Case Studies in Public Engagement for Infrastructure Projects Provide Lessons Learned
	Questions and Answers
	Slide Number 50
	Your Host & Moderator
	Important Disclosures

