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Experience/History
• 22 years in finance 
• 14 years at DOR
• Bachelor's degree –

business, finance
• Masters of business 

administration – finance, 
international mgmt.

• Enjoys – all sports
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Today’s Agenda
Innovation planning grant

Innovation grant

Q&A
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Big Idea
Open to counties, municipalities, and tribes

Consolidation of services and realize cost savings

Innovation plan – transfer a service or duty to: 
o County 
o Municipality
o Tribe
o Non-profit organization 
o Private entity
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Big Idea

Innovation Grant
• $300 million
• Open to all

Innovation Grant
• $300 million
• Open to all

Innovation Planning Grant
• $3 million
• Population under 5,000
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General Requirements
Agreement or contract to transfer services/duties

Allowable service or duty

Realize total cost savings of at least 10%
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Allowable Services
Public safety (law enforcement)

Fire protection

Emergency services

Courts

Jails

Training

Communications

Information technology

Admin (staffing, payroll, HR)

Public health

Public works

Parks + recreation

Economic development + tourism

Housing, planning + zoning
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Innovation Planning Grant
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Innovation Planning Grant
$3 million available – population of 5,000 or less

Staffing/consultant expenses to plan a transfer

Max of $100,000 for each project

Application open – through February 28, 2025
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Innovation Planning Grant
Municipal clerks and 
Tribe representatives 
may apply using 
MyDORGov

Select 'form filing'
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Innovation Planning Grant
Select Form SL-400 
Innovation 
Planning Grant
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Innovation Planning Grant
Review the filing 
instructions 

Common 
questions and 
form instructions 
are available for 
help
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Innovation Planning Grant
Enter staffing costs and consultant expenses to plan the service transfer
Attach supporting cost documentation (ex: invoice copy, cost estimate 
summary)
Enter the project name
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Innovation Planning Grant
Select the service type you plan to transfer

Select the entity type you plan to transfer the service to
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Innovation Planning Grant
Enter a detailed description of the proposed service transfer

Attach optional supporting documentation (ex: draft plan or project 
summary)
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Innovation Planning Grant
Three application and award periods

Period 1: November 13 – December 31, 2024
oAward decisions – expected January 2025

Period 2: January 1 – 31, 2025
oAward decisions – expected February 2025

Period 3: February 1 – 28, 2025
oAward decisions – expected March 2025
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Innovation Grant
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General Requirements
Agreement or contract to transfer services/duties

Allowable service or duty

Realize total cost savings of at least 10%
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Contract Requirements
Review sec. 79.038(1)(a)1., Wis. Stats.

Be specific

Date – after DOR’s admin rule notice on November 13, 2024 

Include costs

Allocation of grant monies
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Cost Saving Requirements
Based on total cost of providing a service

Realize 10% cost savings
o 50% within 24 months
o 100% within 36 months

DOR must audit after 24 months
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Payment Distributions

No more than 
$10M per year
No more than 
$10M per year

3 annual payments

Including only counties, municipalities or tribes
o Each payment = 25% of total cost excluding highest cost

Transfer to non-profit or private entity
o Each payment = 25% of total cost

Allocations outlined in contract
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How does it work?



A - $8k
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Scenario One Transfer 
between local 
governments

Transfer 
between local 
governments

$18,000Total cost

$1,800Required cost savings

$2,000Grant payment

$6,000x 3 years

B - $10k



A - $10k
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Scenario Two

$10,000Total cost

$1,000Required cost savings

$2,500Grant payment

$7,500x 3 years

Transfer to 
private entity 
or non-profit

Transfer to 
private entity 
or non-profit

BB



25

Scenario Three

$275,000Total cost

$27,500Required cost savings

$43,750Grant payment

$131,250x 3 years

Transfer 
between local 
governments

Transfer 
between local 
governments

D - $100kC - $40k

B - $60kB - $60k

A - $75k
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Scenario Four

$160,000Total cost

$16,000Required cost savings

$40,000Grant payment

$120,000x 3 years

Transfer to 
private entity 
or non-profit

Transfer to 
private entity 
or non-profit

DC - $30kA - $80k

B - $50kB - $50k
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Grant Timeline
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Let’s Discuss
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Allowable Services
Public safety (law enforcement)

Fire protection

Emergency services

Courts

Jails

Training

Communications

Information technology

Admin (staffing, payroll, HR)

Public health

Public works

Parks + recreation

Economic development + tourism

Housing, planning + zoning
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Resources
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Resources
Innovation grants – revenue.wi.gov/Pages/SLF/IG.aspx
o Fact sheet

oCommon questions

o Project examples

o Fair market compensation guidance

oRecorded video presentation

oApply – Form SL-400
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Resources
DOR website – revenue.wi.gov

Online videos – see DOR Video Center
o Select "Govt" tab 
o Ex: MyDORGov, TIF, assessment topics (frac sand, use-value)

Reports and notices – revenue.wi.gov/Pages/Report/Home.aspx

Governments web page –
revenue.wi.gov/Pages/Governments/home.aspx
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Resources
WI Act 12 Information – DOR summary
revenue.wi.gov/Documents/2023-Act12-Information.pdf

State and Local Finance Newsletters

WI Act 19 Information – DOR summary
revenue.wi.gov/Documents/2023-Act19-Information.pdf
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Resources
2024 local government calendar
revenue.wi.gov/DORReports/tvccal.pdf

Municipal staff filing timeline and resources 
revenue.wi.gov/Documents/muni-filing-timeline-resources.pdf
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Resources
Stay informed!
oReceive email updates about law changes, filing reminders, 

updated reports and notifications

To subscribe – revenue.wi.gov/Pages/HTML/lists.aspx
oMunicipal officials
o Tax professionals
o TIF/TID
oAnd many more…



Take Survey
Click link or scan QR code

Link – surveymonkey.com/r/Ehlers-DOR-2-14-25

QR code
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Contact Us
slf@wisconsin.gov
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