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Brett Angell, Community Development Director

ROGERS:
RIPPLE EFFECT BREWING




Rogers

 Northwest suburb in
Hennepin County
along the 1-94 corridor

* Population: approx.
16,000

« Employment: over
11,000 jobs
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Background

* Vacant Hardee’s Building

* Adjacent vacant land that
sat empty for many years

* Visible site
» Less desirable uses R 8
“Cirding” e S ——— -ﬂ'«-’

* Wanted destination
experience

* Didn’t have a brewery

* Worked proactively with
both property owners to get
result we wanted
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Setting the Stage
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Tricia Hobbs, Manager Economic Development & DEDA

DULUTH:
SOFIDEL PAPER MILL




i ez A gl
! M | 1 ORT .S‘HORE
g JETE R R —— #
Duluth i
" .t " #
(i ;
samnns dEssEsEEEEEEEEIEEEEEREEm /‘..n
r # [ #
Vi LAKESIDE/ L'
L LESTER pﬁRK“t'
o“'.‘

.
WEE

 Located in St.

_Glensheen Mansion

] ﬂg\: KENWOOD
Lou |S CO u nty 1 Magl CHESTER PARK -,;:‘,.
« Population: - poia L ridos (8
i 17>
approx. 87,860 &

[ ' kL )
b
Proctor ; s o
W S 1N
H Z P ‘1"{5‘
g ¥ % t [ !'-'C'O
b « ) BN
:u---.w R ’ o Superior,-
i R Ly ~
EldesCorner ‘| j ; ..0' |
=== o @ - :
| Vo i 4
o eie E‘{!“ﬁz. . .
H B (¢ i “: y o S,
] Ll Lo \
: | Riverview 35 LLACCE
i FOND DU LAC L ! \
Sy 12 SARY S /8 SOUTH END N
2 10] i [105] i -
i . ,
: ol : SUPERIOR
2 VILLAGE

* o
@ Parkland\%

Arnold geesranydaCLIETON
b ay



Site History

Lake Superior Paper
Industries (1987)

New Page Corporation
(1993)

Verso (2015)
Mill closes (2020)
 Loss of 235 jobs

Challenging to find long-
term occupant

ST Paper (2021)
e Tax abatement
Sofidel (2024)




Sofidel Acquisition & Expansion




Navigating the Process



Key Take-Aways

* Politics change, attitude&ercepin
« Demonstrated need for a TIF Policy & well-defined process
* You need to lead what the message on TIF should be

 Value of consistent and ongoing dialogue/education about
AgIl=

« Communicate early & often!
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Keith Dahl, Ehlers’ Municipal Advisor

LINO LAKES:
SPORTS DOME
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Background

+ 1999 City acquired 67 acres

« Wanted to develop a recreation
athletic field complex

« 2002: Preliminary Master Plan
created

» 2019: Latest Master Plan redesign

« 2023: Approached by a Developer
to construct a Sports Dome
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Key Take-Aways

No City is really desperate, despite what you may want
You don’t get what you don’t ask for
Creativity led to:

v Required public improvements being paid for

v' City getting a revenue stream to offset shortfalls at its
community center

v' City generating tax base from tax-exempt park property

Review financials, evaluate your position & negotiate!!
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Heidi Nelson, City Manager

MAPLE GROVE: BOSTON
SCIENTIFIC
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Background

 Boston Scientific -
develops/manufactures wide
range of medical devices across
range of medical specialties

« Employs over 1,000 people
» 68-Acre Campus

« Have no additional room for
future expansion

« Doing national/international
search for new 400,000 sq. ft.
office/R & D facility

* Worked with Ryan Companies
to “pitch” building in Maple
Grove




Background

* Created Gravel Mining
Area TIF District in 2018
via special legislation

* Purpose is to reclaim
gravel mining area to
expand commerce and
jobs and to provide
funding for new
interchange at 169 and
County Road 130

* Boston Scientific
required 40 acres for
phase | and future
expansion




NEGOTIATIONS




Key Take-Aways

'l' il I*JillHHIIIlIIII
i

Havmg an experlenced development partner makes a
difference

State can be a great partner to entice certain projects

v There are moments when policy should take a back seat
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Julie Klima, Community Development Director

EDEN PRAIRIE:
AFFORDABLE HOUSING
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Background

City Council Priority to
increase affordable and
lifecycle housing options

Fully developed community
with limited infill
development sites

High value land prices

Redevelopment and
reinvestment opportunities
with LRT construction

Timelines and trends in
types of housing
development
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Prior to Inclusionary Housing Policy



Policy Development
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Results

Developed 2,052 units (1,470 were in last 4 years)
393 (19%) are affordable
77% of units affordable at 50% AMI and below

Invested approximately $48,5M ($127,600/unit)

49 units affordable in perpetuity at 80% AMI
14 units affordable in perpetuity at 30% AMI




Key Take-Aways

Developing affordable housing is financially challenging
Need City Council support and commitment

Early and often communication working with developers
Continued communication as lease up occurs

Mixed income projects address City goals of equity and
sense of community
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Important Disclosures

Ehlers is the joint marketing name of the following affiliated businesses (collectively, the “Affiliates”): Ehlers & Associates, Inc.
("EA”), a municipal advisor registered with the Municipal Securities Rulemaking Board (“MSRB”) and the Securities and
Exchange Commission (“SEC”); Ehlers Investment Partners, LLC (“EIP”), an SEC registered investment adviser; and Bond Trust
Services Corporation (“BTS”), a holder of a limited banking charter issued by the State of Minnesota.

Where an activity requires registration as a municipal advisor pursuant to Section 15B of the Exchange Act of 1934 (Financial
Management Planning and Debt Issuance & Management), such activity is or will be performed by EA; where an activity
requires registration as an investment adviser pursuant to the Investment Advisers Act of 1940 (Investments and Treasury
Management), such activity is or will be performed by EIP; and where an activity requires licensing as a bank pursuant to
applicable state law (paying agent services shown under Debt Issuance & Management), such activity is or will be performed
by BTS. Activities not requiring registration may be performed by any Affiliate.

This communication does not constitute an offer or solicitation for the purchase or sale of any investment (including without
limitation, any municipal financial product, municipal security, or other security) or agreement with respect to any investment
strategy or program. This communication is offered without charge to clients, friends, and prospective clients of the Affiliates
as a source of general information about the services Ehlers provides. This communication is neither advice nor a
recommendation by any Affiliate to any person with respect to any municipal financial product, municipal security, or other
security, as such terms are defined pursuant to Section 15B of the Exchange Act of 1934 and rules of the MSRB. This
communication does not constitute investment advice by any Affiliate that purports to meet the objectives or needs of any
person pursuant to the Investment Advisers Act of 1940 or applicable state law.
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