
Winning Referendum Strategies: 
Engaging Voters & Crafting Impactful Messaging
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• Hear from three districts that recently held referendums:
 Lake Crystal Wellcome Memorial

 Osseo

 Dassel-Cokato

• Question & answer section
 Referendum-related questions

 Other school finance communication questions

Agenda
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Lake Crystal Wellcome Memorial, ISD #2071

Enrollment
 Elementary (K-5): 430

 Secondary (6-12): 508

 Capital Project Levy

Schools
 LCWM Elementary School

 LCWM Secondary School
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Lake Crystal Wellcome Memorial, ISD #2071

• Number of District employees:
 Approximately 150

• Communities in District: 
 Lake Crystal, Judson, Butternut, 

Garden City, Rapidan, Vernon 
Center

• LCWM Elementary:
 National Blue Ribbon School since 

2023

• Mission:
 Educating for Tomorrow’s World

• Vision Statement: 
 United and Committed to 

Educational Excellence

• History: Why LCWM 
 The district received the Lake Crystal Wellcome 

Memorial name after Lake Crystal paired with 
the Wellcome Memorial School District in 1987. 
The Wellcome Memorial school was named by 
the students in honor of Sir Henry Wellcome for 
his many contributions to the district. 



• November 2024 Referendum
 Q1 - $6,500,000 Bond Referendum

 Passed 1,926 - 1,565
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Lake Crystal Wellcome Memorial, ISD #2071

• November 2022 Referendum
 Q1 – Renew Capital Project Levy

 Passed 1,636 - 977

 Q2 – Renew Operating 
Referendum

 Passed 1,675 - 939
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Lake Crystal Wellcome Memorial, ISD #2071

REFERENDUM WEBSITE: 
www.isd2071.k12.mn.us/page/referendum2024 All clickable: 

Easy to find/navigate

Consistent 
Messaging: The SAME 
information that was on 
mailers.

Legal Notes: 
Easily Accessible

Q & A Times: 
So they can’t say
they weren’t aware of it.

https://www.isd2071.k12.mn.us/page/referendum2024
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MARKETING PIECES

• A-Frame Signs for outdoor spaces

 Parent/Teacher Conferences

 Football Games

• Multiple Mailers

• Newspaper Inserts

• Informational Flyers at indoor events 

 On the ticket table by the event 
programs

 At the concession stand

 Facebook Marketing

Lake Crystal Wellcome Memorial, ISD #2071
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Osseo Area Schools, ISD #279

Enrollment
 20,631

 Capital Project Levy

Schools
 17 elementary schools

 4 middle schools

 3 high schools

 Other buildings / online 
school
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• Diverse school district with more than 64% students of color. 

• Serve eight cities. Within those eight cities lives 160,000 community 
members. About 33% have school-age children.

• Varied history of passing tax initiatives (prior to 2022, only 5 of the 
last 12 questions).

Osseo Area Schools, ISD #279



• November 2022 Referendum
 Q1 – Revoke/Replace 

Operating Referendum 
($324.25 per pupil)

 Passed 31,792 - 26,624

 Q2 – Revoke/Replace Capital 
Project Levy ($2.4 million)

 Passed 27,894 - 27,665

• November 2023 Referendum
 Q1 - $223,225,000 Bond

 Passed 7,415 - 4,669
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Osseo Area Schools, ISD #279
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Osseo Area Schools, ISD #279



16

• Levy campaign achieved an NSPRA Gold Medallion (access online) 

• Bond campaign achieved an NSPRA Golden Achievement (access 
online)

Osseo Area Schools, ISD #279

https://www.nspra.org/Portals/0/Awards%20Section/Award%20Winners/School%20Comms%20Awards/Gold%20Medallion/NSPRA_OsseoReferendum.pdf?ver=XLWxmypmV2Of9xEx7-VgHQ%3d%3d
https://bit.ly/3VxaW9Z
https://bit.ly/3VxaW9Z
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Dassel-Cokato Schools, ISD #466

Enrollment
 1978

 Capital Project Levy

Schools
 Dassel Elementary School

 Cokato Elementary School

 Middle/High School

 ALC
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• 2- 100-Year-Old Elementary Buildings 
 Community question: renovate two buildings or build a new one?

• Declining Enrollment
 4 largest classes are in the high school

 Online learning, PSEO, homeschool co-ops

Dassel-Cokato Schools, ISD #466



• November 2018 Referendum
 Q1 – $650.00 per pupil

operating referendum

 Passed 2,581 - 2,300

 Q2 – $16,255,000 bond
referendum

 Failed 2,257 - 2,538

• August 2022 Referendum
 Q1 - $17,900,000 bond

referendum

 Passed 1,300 - 1,000
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Dassel-Cokato Schools, ISD #466
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Dassel-Cokato Schools, ISD #466
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Ehlers is the joint marketing name of the following affiliated businesses (collectively, the “Affiliates”): Ehlers & Associates, Inc. (“EA”), a 
municipal advisor registered with the Municipal Securities Rulemaking Board (“MSRB”) and the Securities and Exchange Commission (“SEC”); 
Ehlers Investment Partners, LLC (“EIP”), an SEC registered investment adviser; and Bond Trust Services Corporation (“BTS”), a holder of a 
limited banking charter issued by the State of Minnesota.

Where an activity requires registration as a municipal advisor pursuant to Section 15B of the Exchange Act of 1934 (Financial Management 
Planning and Debt Issuance & Management), such activity is or will be performed by EA; where an activity requires registration as an 
investment adviser pursuant to the Investment Advisers Act of 1940 (Investments and Treasury Management), such activity is or will be 
performed by EIP; and where an activity requires licensing as a bank pursuant to applicable state law (paying agent services shown under Debt 
Issuance & Management), such activity is or will be performed by BTS. Activities not requiring registration may be performed by any Affiliate.

This communication does not constitute an offer or solicitation for the purchase or sale of any investment (including without limitation, any 
municipal financial product, municipal security, or other security) or agreement with respect to any investment strategy or program. This 
communication is offered without charge to clients, friends, and prospective clients of the Affiliates as a source of general information about the 
services Ehlers provides. This communication is neither advice nor a recommendation by any Affiliate to any person with respect to any 
municipal financial product, municipal security, or other security, as such terms are defined pursuant to Section 15B of the Exchange Act of 
1934 and rules of the MSRB. This communication does not constitute investment advice by any Affiliate that purports to meet the objectives or 
needs of any person pursuant to the Investment Advisers Act of 1940 or applicable state law.

Important Disclosures
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