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Facing Our Financial Future: Part |

Protecting Resources & Planning Ahead




Planning for Increasing Costs

Staffing one of the largest line items in annual budget

 Market trends & inflation

Capital projects & infrastructure costs

» Factors that drive up costs
 Timing of projects

Long-term financial planning

 Pulling it all together
* Informed decision-making
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A Shallow Dive into

the Current Labor
Market
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| 2023 HR Priorities
1. Retain Talent 667
2. Attract Talent 57% 2. Train/ Develop 407,
3. Strong Culture 317% 3, Sh'ong Culture 38
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Transmission of material in this news release is embargoed until USDL-26-0020
8:30 a.m. (ET) Friday, January 9, 2026

Techaicnt infcrtion: Semi-Latest Jobs Report
Houschold data: (202) 691-6378 - cpsinfof@bls.gov = www.bls.gov/cps

Establishment data:  (202) 691-6555 = cesinfo@bls.gov = www.bls.govices

Media contact: (202) 691-5902 = PressOffice(@bls gov

THE EMPLOYMENT SITUATION — DECEMBER 2025

New Jobs Added

Both total nonfarm payroll employment (+50,000) and the unemployment rate (4.4 percent) changed
little in December, the U.S. Bureau of Labor Statistics reported today. Employment continued to trend
up in food services and drinking places, health care, and social assistance. Retail trade lost jobs.

Chart 1. Unemplayment rate, seasonally adjusted, Chart 2. Nonfarm payroll employment over-the-month change,
December 2023 — December 2025 seasonally adjusted, December 2023 — December 2025
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Revision of Seasonally Adjusted Household Survey Data

Seasonally adjusted houschold survey data have been revised using updated seasonal adjustment factors,
a procedure done at the end of each calendar year. Seasonally adjusted estimates back to January 2021
were subject to revision. The unemployment rates for January 2025 through November 2025 (as

originally published and as revised), along with additional information about the revisions, appear in
table A on page 5.
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Regional Unemployment Gallagher
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6.4% Unemployment by Industry
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Employment Growth by Industry
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Monthly Job Openings

(Thousands)
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Openings/Hiring by Industry
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Monthly Quits
4,080
3,549
I 3,032 3,161

2022 2023 2024 2025

X
=BLS




& > Gallagher

Hiring/Quits in State/Local Government
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Employment Population Ratio
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Inflation/CPI
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Annual Wage/Salary Growth
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Annual Wage/Salary Growth
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Annual Wage/Salary Growth
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Infrastructure Cost Considerations
for Communities and How to

Manage Them
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Kris Swanson, PE
Vice President of Water
Senior Principal




Overwew

Where are infrastructure
costs at?

e What do these costs mean
for communities?

e What do we do with this
information?

e Summary
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FRED Q;ﬁ — Producer Price Index by Industry: New Industrial Building Construction
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Infrastructure Costs

What Factors are Driving up Costs?

f/ Regulations &
Financing

5 2020 2025
louisfed.org -Back::

Source: U.S. Bureau of Labor
Statistics via FRED®




COST OF THE TRUCK

2011 [#29% 2020 *#39% 2024
$30,692  $39,698 $55.200
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How Infrastructure Costs Affect
Communities

* RFP in 2007
* Design/Bid 2009

* Bid Cost of
$17.2M (Written
Opinion of Cost
of S12M,
morning of
update of $14M)

e Current Value of
Infrastructure —
S32M+

Wastewater Treatment Plant Improvements

City of Saint Peter, MN
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How Infrastructure Costs Affect
Communities

2020 Street & Utility Reconstruction
City of Apple Valley, MN

* Street
reconstruction
w/ sanitary
sewer,
watermain, and
storm sewer

* $4.4Min 2020

* $5.5M+ in 2025
(25%)
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* BE PROACTIVE

What Do We Do With This

Information?

Quality Capital Improvements Plan

Start with Asset Management - planning tool for building CIP

Funding/Communication/Rates
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CIP Summary Example — 2017 Dollars

Category
WWTF/WTF SCADA
WTF & Storage
WWTF
Lift Stations
Vehicles
Manholes/Castings

Planning Documents

TOTAL

Capital Improvements Plan Cost Summaries

2017-2021 2022-2026

$500,000 $240,000

$721,000 $1,995,000
$5,522,000 $15,605,000
$3,815,000 $260,000
$250,000 $250,000
$200,000 $100,000
$225,000 $30,000
$11,233,000 $18,480,000

2027-2031 2032-2036
$300,000 $0
$3,968,000 $100,000
$3,360,000 $375,000
$175,000 $175,000
$250,000 $250,000
$50,000 $25,000
$50,000 $105,000
$8,153,000 $1,030,000

Total
$1,040,000
$6,784,000

$24,862,000
$4,425,000
$1,000,000
$375,000
$410,000
$38,896,000




Other Ways to be
Proactive

Have projects ready to go for...

* Funding programs and shovel
ready infrastructure

* Economic downturns
(lower rates)

* Changes to rest of CIP

* Economic development
opportunities Don't be surprised by construction costs
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Project Timing

Can you time your project
right for cost considerations?

There is never a better time to proceed with your project than
RIGHT NOW.

®




Be Realistic

Annual rate increases on
water, sewer, stormwater,
and other utilities

Know your community's
needs and wants so projects
truly serve them

This is where asset
management comes in
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Summary

Construction costs continue

-

to rise; now is the time to
! build and to Plan

CIPs developed from an asset
management process that is
updated regularly

o 8 5 : i é 'f:g_. f:?
Stay on top of risings costs Sy N : =Cp
with systematic rate/fee e o

increases w/ regular checks T e




So, Now What?

Impacts beyond annual budgeting process...

Capital projects planned

Incr inqg | r :
creasing labor costs years in advance

» Existing staff « Potential tax levy impact for

: Governmental Funds
 Future staffing needs
« Ensure Utility Funds have

adequate rates

EEHLERS .
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Coming up in Part ll...

Ways to reduce
costs or lessen
the impact of

= New &
expanded future cost
funding Increases

Strategic
financial
planning: A
path forward

mechanisms
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Download the Presentation
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Kris Swanson, PE Thomas Cummins, CCP Bruce Kimmel
Vice President of Water Managing Director Senior Municipal Advisor
Senior Principal Employer Surveys & Benchmarking bkimmel@ehlers-inc.com
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Important Disclosures

Ehlers is the joint marketing name of the following affiliated businesses (collectively, the “Affiliates”): Ehlers & Associates, Inc. (‘EA”), a
municipal advisor registered with the Municipal Securities Rulemaking Board (“MSRB”) and the Securities and Exchange Commission (“SEC”);
Ehlers Investment Partners, LLC (“EIP”), an SEC registered investment adviser; and Bond Trust Services Corporation (“BTS”), a holder of a
limited banking charter issued by the State of Minnesota.

Where an activity requires registration as a municipal advisor pursuant to Section 15B of the Exchange Act of 1934 (Financial Management
Planning and Debt Issuance & Management), such activity is or will be performed by EA; where an activity requires registration as an
investment adviser pursuant to the Investment Advisers Act of 1940 (Investments and Treasury Management), such activity is or will be
performed by EIP; and where an activity requires licensing as a bank pursuant to applicable state law (paying agent services shown under Debt
Issuance & Management), such activity is or will be performed by BTS. Activities not requiring registration may be performed by any Affiliate.

This communication does not constitute an offer or solicitation for the purchase or sale of any investment (including without limitation, any
municipal financial product, municipal security, or other security) or agreement with respect to any investment strategy or program. This
communication is offered without charge to clients, friends, and prospective clients of the Affiliates as a source of general information about the
services Ehlers provides. This communication is neither advice nor a recommendation by any Affiliate to any person with respect to any
municipal financial product, municipal security, or other security, as such terms are defined pursuant to Section 15B of the Exchange Act of
1934 and rules of the MSRB. This communication does not constitute investment advice by any Affiliate that purports to meet the objectives or
needs of any person pursuant to the Investment Advisers Act of 1940 or applicable state law.
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