
From Stagnant to Splendid  
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Olde Highlander 
Redevelopment
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Proposed Redevelopment



Infrastructure Improvements 



Land Necessary - Condemnation



Redevelopment Vision: Olympia Fields







Locklyn Apartments

Previously Olympia Resort



Olympia Fields

Locklyn Apartments



https://www.wangard.com/olympia-fields


Olympia Fields







Olympia Fields





Olympia Fields

Coming Soon



Olympia Fields

Elevate - Mixed-Use Building











Olde Highlander

Norden Range

Olde Highlander
Former Golf Course



Olde Highlander
Former Olde Highlander Golf Course





Highlands at Olympia Sports Center



Highlands at Olympia Ski Hill



Olde Highlander
Vision for Former Olde Highlander Sports Complex



New Growth





Embracing our Future



Experience Ocon!
www.visitoconomowoc.com 

Come Visit Us & Enjoy!

http://www.visitoconomowoc.com/


Thank You!

Bob Duffy
Economic Development + Tourism Director

rduffy@Oconomowoc-wi.gov



Ehlers’ 2026 Wisconsin Public Finance Seminar
General Session: Economic Development Case Studies



About the Presenter

Mr. Noah Wiedenfeld
• City Administrator & Utilities Manager - City of New Richmond, WI
• 10+ years of service in New Richmond

• Master of Public Policy: Humphrey School of Public Affairs at the 
University of Minnesota

• Community & Economic Development
• Public & Non-Profit Leadership and Management

• Bachelor of Arts: UW-Eau Claire
• Political Science
• Geography



Outline for Today’s Conversation

• History
• Concept & Key Themes
• Stakeholders
• Action Steps
• Ownership & Funding Model
• Construction
• Questions



Former Library 
• Constructed in 1964

• Service Population: 4,500 
• Today: 23,000 people

• One addition in 1989

• 11th smallest library in the 
State of Wisconsin (out of 380 
libraries) in terms of square 
footage per service 
population

• Discussions began in 1998 
about the need for a new 
library



Talk of a New Public 
Library in 

New Richmond 
Since 1998



Location
- 4 acres

- School for 100+ years

- Within walking 
distance of schools, 
one block away from 
the historic 
downtown

- Gifted to the City by 
the School District 
for $1 with 
restrictions in 2017





What If…

• We could build a beautiful modern library
• Meet additional community needs
• Help revitalize downtown
• Grow our local tax base

• While also minimizing new debt, maintaining the ability to do 
other capital projects, and eliminating the need to conduct a 
significant capital campaign



Reimagining the 
Public Library

• Libraries are not stand-
alone buildings that 
serve as a repository for 
books and information – 
they’re multi-purpose 
community spaces. The 
physical space in which 
the library is located 
must reflect this.





New Richmond Community Library & 
Archway Residences



Concept & Key Themes

• Public-Private Partnership

• Complementary uses 
• Housing
• Outdoor amenities
• Downtown revitalization
• Walkability 
• Flexibility
• Financial sustainability
• Forward-looking solution



Several Stakeholders & Decision Makers

• City Council
• City Staff
• Private Developer
• Architect/Engineer
• Library Board
• School Board
• Plan Commission
• Joint Review Board
• Coffee Shop Tenant
• Prospective Donors

• Community Development Authority 
• Surrounding Neighborhood
• Legal Counsel
• Bond Counsel
• Financial Advisor
• Underwriters
• Contractors
• Sub-Contractors
• Media



Several Action Steps
• Community Engagement
• Request for Qualifications
• Pre-Development Agreement
• Cost Estimates
• Certified Survey Map & Condo Plat
• Tax Increment District
• Site Plan & Stormwater Management Plan
• Phase I Environmental Site Assessment
• Condo Declaration & Bylaws
• Development Agreement
• Cooperative Agreement
• Leases Agreements





Ownership

• Townhome parcel sold from City 
to private developer

• Community Development 
Authority owns outdoor space 
and library, leases to City

• Private developer owns and 
manages the apartments and 
underground parking



Funding Model

Private Capital ($15 million)

Public Borrowing ($10 million)

Grants & Donations ($2.5 million)

Cash & Investments on Hand ($1.5 million)

Impact Fees ($1 million)

Total Project Cost: $30 Million

Residences 
($15 M)

Library 
($15 M)



























Questions & Answers

• Thank you!

• Contact Information:

• Noah Wiedenfeld, New Richmond City Administrator
• Email: nwiedenfeld@newrichmondwi.gov
• Phone: 715-243-0422
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