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Life comes here




Scotsland Resort— 1972 -("Pfe-OIympia)
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History of Olympia
1970’'s _Ih-e“ﬁc;rt

The 300-acre __Ql-yh‘ibia Resort, which was established in the early 1970’s, included many of the amenities you would expect
of a high___.—e-n'd'resort of the time; a spa, several pools, many restaurants, 40,000 SF of conference space, its own 18-hole golf
course, and the featured amenities were a ski hill and polofields. In its earlier years, the resort also included a movie
’tﬁu;fer, a connected indoor mall and a Sentry grocery store. In the first decade of the 2000’s, the property went through a
foreclosure and the amenities were divided off, the movie theater ceased to function, and the mall was demolished. The ski
hill and golf course were operated by another group. A subsequent foreclosure resulted in the ski hill & golf course being
shut down & re-acquired by Edmond Baysari. When the ski hill stopped operating; it went from a full experience resortto a

low-grade hotel and event venue. The 300-room hotel was again foreclosed upon in 2018.

1971 1972

Scotsland
Planned
Development
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and grocery
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1980

Baysarisells
polo fields for
Kmart &
grocery store
development

1992

Baysari loses
resort in
foreclosure.

1995

Eckert &
investors buy
from East
Coast Bank

1996

Wangard
Purchases
Summit
Center/Kmart

2001

Pabst Farms
begins
development.

2005 2007

Grocery store
relocates to
Pabst Farms

After the original
indoor mall and
grocery fall into
disrepair, the City
orders Baysarito
demolish the
property.

2010

Goodwill and
Planet Fitness
move into
retail center
where former
grocery was
located
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Over the next several years, with two differg/ntzciﬂf administrations we pdshed
forward with master planning and redg,ueﬁ;ping the property.

s
s

2016

City initiates the’_,_s.unﬁ'r?l'it Avenue Corridor Study

2018

/-Iﬂ{anuary, Olympia Resort closes its doors permanently and falls into foreclosure.

Sears {parent company of Kmart) files bankruptcy.
Edmond Baysari dies in September, with no Will
In November, Stewart Wangard acquires Olympia Resort.

2019

Kmart closes in early Spring 2019.
Wangard Olympia Fields Master plan was approved by the city.

2020

Negotiations begin with the City for TIF.
Architecture plansdesigned for multifamily component.

March 2021 — City acquires Baysari land by eminent domain.

April 2021 - The heirs of the Baysari estate hired Prairie Trust to liquidate the remaining 240+ acres.
May 2021 - Demolition of Olympia Resort and start of site preparation and infrastructure installation.

May 2021 — City started Phase | of Infrastructure replacement, ROW relocation
October 2021 Wangard starts first building pad for the Locklyn.

ebruary 2021 — The City approves a TIF plan with commitment to replace all infrastructure
including access roads and underground utilities and provides funding to demolish the resort.
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Redevelopment Vision: Olympia Fields




After completion of the initial phase of “The lyn in 2022,” the Trustees of the
balance of the Baysari estate to the wgs_t-,---"sold their remaining land to the Neumann
Companies (8/2023) for single-family development of the former Olde Highlander Golf
Course.

20

tember 2022 Roundabout Completed
October 2022 Sendik’s Opens
October 2022 - Olympia Clinical Building (Maxillofacial surgery) starts construction
Dec 2022 Building 7 turn over (Fully Stabilized)

2023

April 2023 - Oconomowoc VA Clinic starts construction.

August 2023 - Landmark CU started construction on their New Corporate Store.

August 2023 — Neumann purchases Baysari Trust property and starts earnestly on 350 Owner —Occupied
Housing units at their Olde Highlander Development

August 2023 — Unisgurce Center (Goodwill end of building) starts new face lift.

October 2023 —t0ocklyn 2 (Buildings 8 & 9) start construction

NovemberZ2023 — Mandel to purchase property from Neuman and start on Norden Range

De ber 2023 — Olympia Fields Mixed Use starting

2024 - 25

First Olde Highlander Lots start to be delivered
Locklyn 2 Buildings come online
Norden Range Buildings come online
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2021 Initial Concept Rendering

59.4 Acres
$16.4M Infrastructure
S65M Developer Guarantee




Locklyn Apartments
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Olympia Fields

afle
; Q@)ﬂn-“w-——nn
[ '—":"-_'l_-\ . - m- ’_,..-';.:=_:_:‘;_.’: L e ~ ~



OLYMPIA FIELDS
MIXED-USE DEVELOPMENT

OPPORTUNITIES AVAILABLE

Oconomowoc, WI
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https://www.wangard.com/olympia-fields

Olympia Fields
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Olympia Fields

- Olympia Fields
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Olympia Fields

New Additions

Multi Tenant Retail Building



Olympia Fields

Coming Soon

FIRST
WATCH




Olympia Fields

Proposed
| Site

OLYMPIA FIELDS | OCONOMOWOC, WISCONSIN | FRONT VIEW FROM OLYMPIA FIELDS DRIVE | 01.17.2024
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OLYMPIA FIELDS

Olde % Highlander
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Olympia — Olde Highlander
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Olde Highlander

Former Golf Course
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Olde Highlander

Former Olde Highlander Golf Course
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Olympia — Ski Hill

Back in the Day...
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Olde Highlander

Vision for Former Olde Highlander Sports Complex
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SPOTLIGHT
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Embracing our Future

The Future

is not something
we enter.

The Future

is something we
create.




Come Visit Us & Enjoy!
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http://www.visitoconomowoc.com/

DOWNTOWN

OCOUNOMOWOC

the heart of lake country
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Bob Duffy

Economic Development + Tourism Director
rduffy@Oconomowoc-wi.gov



NEW RICHMOND
COMMUNITY

LIBRARY

Ehlers’ 2026 Wisconsin Public Finance Seminar
General Session: Economic Development Case Studies



About the Presenter

Mr. Noah Wiedenfeld
* City Administrator & Utilities Manager - City of New Richmond, WI

* 10+ years of service in New Richmond

* Master of Public Policy: Humphrey School of Public Affairs at the
University of Minnesota

e Community & Economic Development
* Public & Non-Profit Leadership and Management

 Bachelor of Arts: UW-Eau Claire
* Political Science
 Geography

CITY oF NEW RICHMOND
THE CITY BEALITIFUL



Outline for Today’s Conversation

* History

* Concept & Key Themes

* Stakeholders

* Action Steps

* Ownership & Funding Model
* Construction

 Questions




Former Library

e Constructed in 1964

* Service Population: 4,500
* Today: 23,000 people

* One additionin 1989

* 11% smallest library in the
State of Wisconsin (out of 380
libraries) in terms of square
footage per service
population

* Discussions beganin 1998
about the need for a new
library




Talk of a New Public
Libraryin
New Richmond
Since 1998



Location

4 acres
School for 100+ years

Within walking
distance of schools,
one block away from
the historic
downtown

Gifted to the City by
the School District
for $1 with
restrictions in 2017







What If...

* We could build a beautiful modern library
* Meet additional community needs
* Help revitalize downtown

e Grow our local tax base

* While also minimizing new debt, maintaining the ability to do

other capital projects, and eliminating the need to conduct a
significant capital campaign



Reimagining the
Public Library

* Libraries are not stand-
alone buildings that
serve as a repository for
books and information -
they’re multi-purpose
community spaces. The
physical space in which
the library is located
must reflect this.







New Richmond Community Library &
Archway Residences

’ .i!

Architecture
Engineering .
Environmental
Planning .
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Concept & Key Themes

* Public-Private Partnership 0
» Complementary uses TR
* Housing

e Qutdoor amenities
e Downtown revitalization

* Walkability ISG
* Flexibility

* Financial sustainability
* Forward-looking solution




Several Stakeholders & Decision Makers

* City Council  Community Development Authority
e City Staff

* Private Developer
* Architect/Engineer
* Library Board

* School Board

* Plan Commission

Surrounding Neighborhood

Legal Counsel

Bond Counsel

Financial Advisor

Underwriters

* Joint Review Board Contractors

e Sub-Contractors
e Media

* Coffee Shop Tenant
* Prospective Donors




Several Action Steps

* Community Engagement

* Request for Qualifications

* Pre-Development Agreement

* Cost Estimates

* Certified Survey Map & Condo Plat

* Tax Increment District

* Site Plan & Stormwater Management Plan
* Phase | Environmental Site Assessment
* Condo Declaration & Bylaws

* Development Agreement

* Cooperative Agreement

* Leases Agreements







Ownership

* Townhome parcel sold from City
to private developer

* Community Development
Authority owns outdoor space
and library, leases to City

* Private developer owns and
manages the apartments and
underground parking

Three Sixty Real Estate Solutions

Community Development Authority,
Leased to City of New Richmond

Residences

Residences

Residences

Underground Parking

Townhomes




Funding Model

Total Project Cost: $30 Million

W Private Capital ($15 million)

O Public Borrowing ($10 million)
Library Residences

($15 M) ($15 M) B Grants & Donations ($2.5 million)

@ Cash & Investments on Hand ($1.5 million)

@ Impact Fees ($1 million)
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Questions & Answers

* Thank you!

e Contact Information:

* Noah Wiedenfeld, New Richmond City Administrator
* Email: nwiedenfeld@newrichmondwi.gov
e Phone: 715-243-0422
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