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• Annual LTFM Revenue:

 Any qualifying LTFM costs

 Debt service for financing 
of:

 VPK projects

 Deferred maintenance 
projects

– Includes roofing 
projects

• Additional Levy Authority:

 VPK Remodeling

 Projects costing $100,000 
or more per 
project/site/year

 Asbestos Removal

 Fire Safety

 Indoor Air Quality

 Roofing
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Revenue for LTFM Projects



School Finance Solutions – Board Approved
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• Annual LTFM Revenue:

 Any time

• Additional Levy Authority:

 After July 1, 2026
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Roofing Projects – When Can you Spend?



• Annual LTFM Revenue:

 Cash (annual revenue)

 Facilities Maintenance 
Bonds

• Additional Levy Authority:

 Cash (Pay as You Go Levy)

 Facilities Maintenance 
Bonds
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Funding Roof Projects with LTFM Funds



• Challenging to save up for significant work

 LTFM fund balance can go negative

• Does not qualify for Ag2School Credit

• Takes away from other LTFM needs

• No additional tax impact

Annual LTFM Revenue (Cash)
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• Qualifies for 
Ag2School Credit

• No tax impact

• Takes away from 
other needs

• Rule of thumb: do 
not use more than 
50% of annual 
revenue on debt 
service costs

Annual Revenue (Bonds)
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Albert Lea Public School District No. 241
Estimated $380 Per Pupil Long-Term Facilities Maintenance Revenue
Estimates of LTFM Revenue and Bond Payments

Date Prepared: February 20, 2024

$3,570,000 Fac. Maint. Bond Issue
15 Years; Payments Of Approximately

25% of LTFM Revenue
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Proposed LTFM Bond Payments

LTFM General Fund Revenue



• Qualifies for additional tax levy

 Tax impact

• Must spend entire levy during that fiscal year

 Challenging to estimate costs due to levying 18 months prior to 
receiving revenue

 Unspent funds leads to future negative levy adjustment

• Does not qualify for Ag2School Credit

Additional Levy: Pay as You Go (Cash)
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• Tax impact

• Qualifies for Ag2School Credit

• Provides funds up-front

 Economies of scale & avoids construction inflation

• Spread costs to taxpayers over term that aligns with useful 
life of improvements

• Levy management / stability

• Flexibility managing costs over fiscal years

Additional Levy: Bonds
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• 79% qualifying agricultural 

• The State Agricultural 
Credit is currently set at 
70%

• State pays ~55% of existing 
& future debt service levies

School Building Bond Agricultural Credit

                  

Hills-Beaver Creek (ISD # 671)
Estimated Source of Payments for Debt Service Levies

               

Residential/Other
(Levy)
16%

Commercial/Industrial
(Levy)

5%

Ag. Land & Buildings *
(Levy)
24%

Paid By State Aid
(Ag. Credit)

55%

                     
                     

* Ag. Land & Building excludes the house, garage & one acre of land which are included with Residential/Other.
Note:

    
       

Estimates based on & assume no change in values, state equalizing factors or in state law.

    

   
 

                     
                     



Benefits of LTFM Bonds
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Board Approved Board Approved

Pay-Go Levy FM - Bond
Authorized Bond Amount $165,000
First Year Taxes Payable 2026 2026
Tax Levies 1 4
Annual Revenue (FY 2026-27) $150,000

Estimated
Market Value

$75,000 $7 $2
100,000 10 3
175,000 24 8
500,000 83 26
$50,000 $12 $4
100,000 25 8
$7,000 $0.58 $0.05
8,000 0.67 0.06
9,000 0.75 0.07

10,000 0.83 0.08
$7,000 $1.16 $0.11
8,000 1.33 0.13
9,000 1.50 0.14

10,000 1.66 0.16

Homestead
(average value per acre

of land & buildings)

Agricultural

Estimated Annual Tax ImpactType of Property

Residential
Homestead 

Commercial/
  Industrial 

Agricultural
Non-Homestead

(average value per acre
of land & buildings)



MDE will need:

• Approved LTFM plans (Excel)

• Resolution of intent to issue bonds

• Narrative

• Debt Schedules

• Statement of Assurances

LTFM 10-Year Plan: Documents
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LTFM 10-Year Plan: Revenue



• Know your anticipated roofing costs over next 10 years

• Evaluate options 

LTFM 10-Year Plan: Expenditure Plan
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• Know other potential significant costs over next 10 years

• Incorporate financing for other potential LTFM projects

 Health & Safety

 Indoor Air Quality (IAQ)

 Asbestos Abatement

 Fire Alarm & Suppression

 Deferred maintenance

LTFM 10-Year Plan: Expenditure Plan
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LTFM Expenditure Plan: District/Contractor
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LTFM Fund Balance Section: Ehlers/District



LTFM 10-Year Plan: Narrative from Contractor
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Example Timeline for Summer 2027 Projects

Action Date

Board Reviews and Determines Scope of Projects Spring 2026

Board Approves Revised FY28 10 Year LTFM Plan
Board Approves Resolution of Intent to Issue Bonds Summer 2026

Construction Bids Winter 2026/2027

Board Awards Sale of Bonds March 2027

Funds Available for Projects April 2027

Roofing Construction Begins May/June 2027



Future Roofing Projects
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St. James Public School District No. 840
Estimated Debt Service Levies for Capital and Debt Service Levies
Existing Commitments and Proposed New Debt

$2,855,000 Bond Issue
15 Tax Levies

Wrapped Around Existing Debt

Date Prepared: August 12, 2025
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Establish Capacity
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Sleepy Eye Public School District No. 84
Estimated Tax Rates for Capital and Debt Service Levies
Existing Commitments and Proposed New Debt

18 Tax Levies

$2,560,000 Bond Issue

Wrapped Around Existing Debt

June 27, 2025Date Prepared:
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Future Voter Approved Project
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Columbia Heights Public School District No. 13
Estimated Tax Rates for Capital and Debt Service Levies
Existing Commitments and Proposed New Debt

22 Tax Levies

$50,000,000 Bond Issue

Wrapped Around Existing Debt
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Combining Cash & Bonds
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• New legislation provides a great opportunity for districts

• Understand your short and long-term needs

• Reach out to Ehlers!

Wrap-Up
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Download the Presentation
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Ehlers is the joint marketing name of the following affiliated businesses (collectively, the “Affiliates”): Ehlers & Associates, Inc. 
(“EA”), a municipal advisor registered with the Municipal Securities Rulemaking Board (“MSRB”) and the Securities and 
Exchange Commission (“SEC”); Ehlers Investment Partners, LLC (“EIP”), an SEC registered investment adviser; and Bond Trust 
Services Corporation (“BTS”), a holder of a limited banking charter issued by the State of Minnesota.

Where an activity requires registration as a municipal advisor pursuant to Section 15B of the Exchange Act of 1934 (Financial 
Management Planning and Debt Issuance & Management), such activity is or will be performed by EA; where an activity 
requires registration as an investment adviser pursuant to the Investment Advisers Act of 1940 (Investments and Treasury 
Management), such activity is or will be performed by EIP; and where an activity requires licensing as a bank pursuant to 
applicable state law (paying agent services shown under Debt Issuance & Management), such activity is or will be performed 
by BTS. Activities not requiring registration may be performed by any Affiliate.

This communication does not constitute an offer or solicitation for the purchase or sale of any investment (including without 
limitation, any municipal financial product, municipal security, or other security) or agreement with respect to any investment 
strategy or program. This communication is offered without charge to clients, friends, and prospective clients of the Affiliates 
as a source of general information about the services Ehlers provides. This communication is neither advice nor a 
recommendation by any Affiliate to any person with respect to any municipal financial product, municipal security, or other 
security, as such terms are defined pursuant to Section 15B of the Exchange Act of 1934 and rules of the MSRB. This 
communication does not constitute investment advice by any Affiliate that purports to meet the objectives or needs of any 
person pursuant to the Investment Advisers Act of 1940 or applicable state law.

Important Disclosures
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