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Building Stronger Facilities Plans

OVERVIEW OF “1a”




LTFM: “1a” Districts

To Qualify...
v More than 66 students per grade

v Over 1,850,000 square feet and average building age 15 years Or
1,500,000 square feet & average building age 35 years

v Aten-year facility plan approved by the commissioner
28 districts currently qualify as “1a”

Funding not limited to $380 per pupil
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Benefits of “1a” Districts

Facilities
maintenance
financing
provides
funds up-
front
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» Leverages economies of scale
* Avoids construction inflation

» Preserves facility life & minimizes
long-term costs through regular
maintenance




Benefits of “1a” Districts

 Levy management
v' Stability / predictability
v" Manage levy adjustments

» Due to MDE financial management & accounting practices, annual general
fund revenue is reconciled to annual expenses, if expenses are above $380

per pupil

» Bond proceeds may be carried forward for future costs without levy
adjustments

v" Bond payments spread taxpayer costs over a term that more closely
aligns with the useful life of the improvements
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Comprehensive Capital Planning

« Existing debt

« General fund
levies

 Potential bonds
e |Leases

 Annual revenue
(CPL)
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Estimated Tax Rate
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Future Facilities Maintenance Bonds
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Lease Levy

O Capital Project Levy
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ear Taxes are Payable



LTFM Funding Plans

Current Funding Plan Proposal with FM Bonds No FM Bond, 14% Tax Rate | No FM Bond, 12% Tax Rate
Projects Current Tax Projects Proposed Tax | LTFM Funding LTFM Funding
Funded in Rate with Funded in  Rate with Mix of] Reduction to Reduction to
Fiscal Current General Fund Proposed Bonds and Keep Tax Rate Keep Tax Rate
Year 10 Year Plan Levy Only 10 Year Plan  General Fund at 14% Tax Rate at 12% Tax Rate
2022 7,602,459 14.9% 7,602,459 14.9% 1] 14.9% 0 14.9%
2023 7,038,459 12.2% 7,038,459 11.1% 0 12.2% 0 122%
2024 7,219,458 14.7% 7,219,459 11.1% 0 14.7% -3,000,000 122%
2025 7,202 459 14.4% 7,202,459 11.1% 0 14.4% -2,700,000 12.2%
2026 6,980,459 13.9% 6,980,459 11.1% 0 13.9% -2,175,000 122%
2027 8,871,459 15.1% 8,871,459 11.1% -1,450,000 14.0% -3,750,000 122%
2028 9,946,459 15.8% 0,946,459 11.1% -2,350,000 14.0% -4,680,000 122%
2029 7,003,459 13.4% 7,003,459 11.1% 0 13.4% -1,550,000 12.2%
2030 6,975,459 T4% 6,975,459 11.1% 1] 7.4% 0 74%
2031 6,975,459 7.5% 6,975,459 11.1% 0 7.5% 0 75%
Total ?5,815,%&( 75,815,590 / 72,015,580 \ 57,960,590 —
Chai Project Funds: 0 -3,800,000 -17,855,000
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Estimated Tax Rate

Estimated Tax Rate
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Proposed Plan Incorporating FM Bonds
No Change in Project Funding

No FM Bonds, Adjust Funding to Level Tax Rate 14%

Reduction of $3,800,000 in Project Funding

Estimated Tax Rate
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‘Year Taxes are Payable

No FM Bond, Adjust Funding to Level Tax Rate 12%
Reduction of $17,855,000 in Project Funding
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Building Stronger Facilities Plans

ADHERING TO RULES &
PROCESSES AS A “1a”




UFARS Accounting Complexities

« Multiple...
v Finance codes
v" Program codes
v' Fiscal years

v Funds
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LTFM Plans & Funding

=i Annual Pay-Go Levies (Fund 01/06)

» Health & safety expenses (Testing, Environment Management, Etc.)
» Pay as You Go funding for LTFM plan

sl Construction Fund (Fund 06)

* Funding for LTFM plan coming from bond issuance
» Upfront cash to fund multi-year projects with longer useful life

=l Debt Service Fund (Fund 07)

* Principal & interest payments for LTFM bonds
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Challenges

LTFM 10-year
plan
spreadsheets

Reconciliation LTFM
process accounting

MDE reporting

Construction
Spending bond Gf{‘gﬁ'{#gd Multiple funding projects occur

proceeds sources over two fiscal

lan
balances years

EXEHLERS



LTFM Accounting

. Due to MDE financial management &

accounting practices, annual general fund
revenue are reconciled to expenses, if
expenses are above $380 per pupil

» Bond proceeds may be carried forward for
future costs without levy adjustments

Manage levy <
adjustments

\\\\\\\\\\\\\\\\\\\\\\



LTFM: General Fund

General Fund LTFM Levies Fiscal Year 2023-24
Certified 1st 2nd Final Final Levy
Levy Adjustment Adjustment UFARS Adjustment
Tax Year 2023 2024 2025 Levied 2026
Fiscal Year 2024 2025 2026 Before Final Adj 2024 2027

H&S LLC 409 1,760,058.00 1,760,058.00 2,017,191.61 257,133.61
Pay-Go LLC 410 2,980,000.00 2,980,000.00 2,289,861.39 (690,138.61)
Coop LLC 421 25,815.00 25,815.00 25,815.00 -
Adjustment LLC 1076 & 1080 (541,308.00) (541,308.00) 541,308.00
Adjustment LLC 1095 & 1088 - - -
Totals 4,765,873.00 (541,308.00) - 4,224,565.00 4,332,868.00 108,303.00

Portion of LTFM FB Related to FY 2024
FY 2024 FY 2025 FY 2026 FY 2027
433,005.00 (108,303.00) (108,303.00) 0.00
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LTFM: General Fund

E- PUBLIC FINANCF ADVISORS

Certified
Levy
Tax Year 2023
Fiscal Year 2024
H&S LLC 409 1,760,058.00
Pay-Go LLC 410 2,980,000.00
Coop LLC 421 25,815.00
Adjustment LLC 1076 & 1080
Adjustment LLC 1095 & 1088
Totals 4,765,873.00




LTFM Example: White Bear Lake FY24

| 2023-24 | **OLD LAW HEALTH AND SAFETY (H&S)**
- 409 OLD LAW HEALTH & SAFETY
Beginning Fund Balance - REVENUE = FY 2024
ESTIMATED H&S COST = 1,760,058.00
Revenue 410 REG ALT FAC PAYGO
H&S Pay 23 - LLC409 1,760,058.00 — REVENUE APPROVED
Pay-Go Pay 23- LLC410 2,980,000.00 FOR FY 2024 2,980,000.00
Coop Pay 23 - LLC 421 25,815.00 411 ALT FAC/H&S PAYGO REV
Total Revenue 4,765,873.00 FOR NEW APPROVALS
412 PAYGO REVENUE FOR
. ALT FAC AND AF/H&S
Expenditures = (410)+(411) = 2,980, 000.00
H&S 2,017,191.61
Pay-Go 2,289,861.39
Coop 25.815.00 421 DISTRICT SHARE OF
) - ELIGIBLE COOP/INTERMED
Total Expenditures 4,332,868.00 LTFM PROJECTS 25,815.00
Net 433,005.00
Fund Balance 433,005.00
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LTFM Example: White Bear Lake FY24

| 2023-24 |
Beginning Fund Balance -
Revenue
H&S Pay 23- LLC409 1,760,058.00 HOLD HARMLESS
(14) OLD LAW HEALTH & SAFETY REV = FY 2024 ESTIMATED H&S COST = 2,017,191.
Pay-Go Pay 23-LLC410 2,980,000.00 e
(15) REG ALT FAC PAYGO REV APPROVED 2,289,861.
Coop Pay23-LLC421 25,815.00 (16) AF/H&S PAYGO REVENUE FOR NEW APPROVALS = e
(17) PAYGO REV FOR ALT FAC & AF/H&S = (15) + (16) = 2,289,861.
Total Revenue 4,765,873.00 (18) NET DEBT SERVICE FOR EXISTING REG ALT FAC BONDS 1A 6,247,977.
(19) NET DEBT SERVICE FOR EXISTING REG ALT FAC BONDS 1B (LN 6)
(20) NET LTFM REQUIRED DEBT FOR ELIG H&S > 100K
(21) NET LTFM REQ DEBT ALL OTHER PROJECTS FOR ALT FAC 1A =
Expenditures IF (23) EQUALS 'NO', THEN (51) ELSE 0 = 6,785,621.
(22)  TOTAL OLD LAW ALT FAC AND AF/H&S REVENUE =
H&S 2,017,191.61 (11) + (12) + (17) + (18) + (19) + (20) + (21) = 15,323,459,
_ (23) ELIG FOR OLD LAW DEF MAINT REV? NO
Pay GO 2’289’861’39 (24) OLD LAW DEFERRED MAINT REV = (5) * ($64/8$380) =
(25)  TOTAL OLD LAW FORMULA REV FOR HOLD HARMLESS =
Coop 25,815.00 (14) + (22) + (24) = 17,340, 651.
Total EXpenditures 4,332,868.00 LTFM REVENUE
(26) LTFM REVENUE FOR SCHOOL DISTRICT PROJECTS =
GRT OF (13) OR (25) = 17,340,651.
Net 433,005.00 (27) DISTRICT REQUESTED REDUCTION FROM MAX (FROM LIS SYSTEM) .
(28) DISTRICT LTFM REVENUE = (26) - (27) = 17,340,651.
(29) DISTRICT SHARE OF ELIG COOP/INTERMEDIATE LTFM PROJECTS 25,815.
(30) TOTAL LTFM REVENUE = (28) + (29) = 17,366,466.
Fund Balance 433,005.00
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LTFM Example: White Bear Lake FY24

2024-25

Beginning Fund Balance

Revenue

Total Revenue

Net

Fund Balance

LTFM FY24 Adjust. Pay24-LLC 1076
LTFM FY24 Adjust. Pay24-LLC 1080

433,005.00

(541,308.00)

(541,308.00)

(541,308.00)

(108,303.00)

EEHLERS
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**FY 24 & FY 23 CAPITAL RELATED ADJ**
**FY 2024 LTFM EQUAL LEVY ADJ**

FY 2024 EST LTFM
EQUALIZED LEVY AUTHORITY
(FROM FY 2024 WEBSITE
REFORT, LIME &63)

22 PRY 23 LIMIT
22 PRY 23 LEVY
FY 2024 LTFM EQUALIZED

LEVY ADJUST

***FY 2024 LTFM UNEQUAL LEVY ADJ***

FY 2024 EST LTFM
UNEQUALIZED LEVY

AUTHORITY

(FROM FY 2024 WEBSITE

REFORT, LIME 64) 4,224,565.00
22 PARY 23 LIMIT 4,765,873.00
22 PAY 23 LEVY 4,765,873.00

FY 2024 LTFM UNEQUALIZED
LEVY ADJUST
= (1077)y-(1079) = 541,308.00-




LTFM Example: White Bear Lake FY24

2025-26

Revenue

LTFM FY24 Adjust.
LTFM FY24 Adjust.
Total Revenue

Net

Fund Balance

Beginning Fund Balance

Pay25-LLC 1088
Pay 25- LLC 1095

(108,303.00)

(108,303.00)

EEHLERS
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1082

1083
1084

1085

1086

1087

1088

1089

10890
1091
1092

1093
1094
1085

**FY2024 LTFM EQUAL LEVY ADJUST**

FY2024 EST LTFM
EQUALIZED LEVY AUTHORITY
(FROM FY2024 WEBSITE
REPORT, LINE 63)

22 PAY 23 LIMIT
22 PAY 23 LEVY

TOTAL ADJUSTMENT
23 PAY 24 ADJ LIMIT
23 PAY 24 ADJ LEVY

F¥2024 LTFM EQUALIZED
LEVY ADJUST

**FY2024 LTFM UNEQUAL LEVY ADJ**

FY2024 EST LTFM
UNEQUALIZED LEVY AUTH
(FROM FY2024 WEBSITE

REPORT, LINE 64) 4,224,565.00
22 PAY 23 LIMIT 4,765,873.00
22 PAY 23 LEVY 4,765,873.00
TOTAL ADJUSTMENT

= {1089)-(1091) = 541,308.00-
23 PAY 24 ADJ LIMIT 541,308.00-
23 PAY 24 ADJ LEVY 541,308.00-

FY2024 LTFM UNEQUALIZED
LEVY ADJUST




LTFM Example: White Bear Lake FY24

2026-27

Revenue

LTFM FY24 Adjust.
LTFM FY24 Adjust.
Total Revenue

Net

Fund Balance

Beginning Fund Balance

Pay 26 - LLC 1215
Pay 26 - LLC 1226

(108,303.00)

108,303.00

108,303.00

108,303.00

PUBLIC FINANCF ADVISORS
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1224

1225

1226

**FY2024 LTFM UNEQUAL LEVY ADJ**

FY2024 EST LTFM
UNEQUALIZED LEVY AUTH
(FROM FYZ2024 WEBSITE

REPORT, LINE 64) 4,332,B68.
22 BAY 23 LIMIT 4,765,873.
22 BAY 23 LEVY 4,765,873.
TOTAL ADJUSTMENT

= (1216)-(1218) = 433,005.
23 BAY 24 ADJ LIMIT 541,308.
23 BAY 24 ADJ LEVY 541,308.

24 PAY 25 ADJ LIMIT
24 PAY 25 ADJ LEVY

oo

oo
oo

00-
00-

¥HEPYZ024 LTFM UNEQUAL ADJ CONT***

FYZ024 UMEQUAL LIMIT ADJUST

= (1220)+(1222) = 541,308.00-

FY2024 UNEQUAL LEVY ADJUST

= (1221)+(1223) = 541,308.00-

FYZ024 LTFM UNEQUALIZED
LEVY ADJUST

= (1219)-(1224) = 108,303.00




LTFM Example: White Bear Lake FY24

White Bear Lake - Pay 23, FY 24 LTFM Summary

2023-24
2024-25
2025-26
2026-27

Beginning Ending
Fund Balance Revenues Expenditures  Fund Balance

- 4,765,873.00 4,332,868.00  433,005.00
433,005.00  (541,308.00) - (108,303.00)
(108,303.00) - - (108,303.00)
(108,303.00)  108,303.00 - -

EXEHLERS




LTFM: Fund Balance

June 30,
2025, fund
balance
contains
four fiscal
years:

RRRRRRRRRRRRRRRRRRRRRR

<

Pay 24 (FY25) revenue and FY25
expenditures

FY24 — net results + 1st adjustment

FY23 — net results + 2" adjustment
FY22 — net results + 3 adjustment




LTFM: Pay-Go Reconciliation

N
[

EHLE

PUBLIC

FINANC

DVISOR

FY 2023 LTFM Approved vs UFARS Cost Reconciliation Report

624 <=Type in School District Number
WHITE BEAR LAKE
"1A"  hold harmless
instructions

1 Fupe pour district number in cell A2 (Minnespoks = 121

A& Indoor Air Quality. Fire Safety. Asb R 1 & Ei I

MFR

LTFM &id

Lins ¥

Projects $100.000 and over per site
LTFMPay-go Additional Revenue
UFARS Fund 1payga, Finance Codes 358, 363, 366, Pragram Codes 866
UFARS Fund B paygo, Finance Codes 358, 363, 366, Program Codes 868
AZ  VPK remodeling Pay-go [Minn. Stat. § 1236.535)
UFARS Fund 16 pavge, Finance Code 355, Program Codes 563, 8658
Auailable in Fr 18 - Fr' 21only

E  ~0Old Law”™ Health and Safety projects [Minn. Stat. § 123B.57)
(UFARS Fund 1paygo. Program Codes 865)
Phusical Hazards, Finance Code 347
Other Hazardous Materialz, Finance Code 343
Erwironmental H&S Management, Finance Code 352
Azbestaz Femaoval and Encapsulation, Finance Code 355
Fire Safety, Finance Code 363
Indoor Air Quality, Finance Code 366
Subtotal

C  ~0Oid Law~ Alternative Facilities 1A Pay-go (Minn. Swar. § 1236.
UFARS Fund 1paygo, Finance Codes 367, 368, 369, 370, 373, 380,
381,382, 383, 384, Program Codes 865
UFARS Furd B pavgo. Finance Codes 367, 368, 363, 370, 373, 380,
381,382, 383, 384. Program Codes 865

O  ~0Old Law” Alternative Facilities 1B Pay-go [Minn. Stat. § 12365
[projects > $500,000)
UFARS Fund 16 pavge, Finance Codes 347, 349, 352, Program Codes 865

UFARS Fund 16 pavge, Finance Codes 358, 363, 366, Program Codes 866,

Toral
End of \Worksheet

it

15

16
)

R 12/20/2023

UFARS final
Approved UFARS
Cost UFARS UFARS evpenditures Lessor of
cositemens (Und WB pavae]  Addlinfo appesl  (furd WS paygal  Marisnee  Approved, UFARS
Fraozs | Feeozs | Rezozs | Pveozs | Rvzozs | Py 2023
127.907.85 - - 127.907.85 - 127.907.85
56,214.08 - - 86.214.08 - 86,214.08
201,707.00 - - 20968270 T.975.70 201,707.00
540,166.42 - - 540),166.42 - 5400, 166.42
40555136 - - 405 66136 - 405,681.36
246,997.59 - - 516403945 431710186 246,997.59
1,608.674.30 £6,533,751.86 1,608,674.30
—
4.535.000.00 - - 459223356 (2.760.44) 4.532.239.56
6,200,313 86




LTFM: Pay-Go Reconciliation

N
[

PUBLIC

Fl

EHLE

\DVISOR

| FY 2023 LTFM Approved vs UFARS Cost Reconciliation Report

R 12/20/2023

833 <=Type in School District Number UFARS final
SOUTH WASHINGTON MFR Approved UFARS
"1A"  hold harmless LTFM &id Cost UFARS UFARS enpenditures Leszorof
instructions Ertittemers [fund W6 pavgal  Addlinfo appeal [fund 16 paygo]l  Wariance Approved, IFARS
1 Tope pour distrior number in celf A2 [Minneagolis = 121 Line # Peedzs | Fraoes | FPezozs | Pvaozs | Fezies | P 2023
A Indoor Air Quality, Fire Saferwy, Asb R 1 & Ei P
Projects ¥100.000 and over per site
LTFMPay-ga Additional Reverue
UFARS Fund 1paygo, Finance Codes 358, 363, 366, Program Codes 866
UFARS Fund & paygo, Finance Codes 358, 363, 366, Program Codes 568 3 - - - - - -
A2 VPK remodeling Pay-go [Minn_ Stat. § 1238.535)
UFARS Fund 16 pavgo, Finanes Cods 355, Program Codes 365, 365
Awailable in P18 - Fv' 21anly 2 - - - - - -
E  "Old Law" Health and Safety projects [Minn. Star. § 123B.57)
[(UFARS Fund 1paygo. Program Codes §63)
Phwyzical Hazardz, Finance Code 347 162,653.37 - - 162.653.37 - 162,653,357
Other Hazardous Materialz, Finance Code 343 33,253.45 - - 33.253.48 - 33.253.48
Erwironmertal H&S Management, Finance Code 352 344, 726.00 - - 524,755.45 130,023.45 344, 726.00
Asbestos Removal and Encapsulation, Finance Code 358 3.036.20 - - 3.036.20 - 9.036.20
Fire Safety, Finance Code 363 344 485 83 - - 3dd 48583 - 3dd 458883
Indoar Air Quality, Finance Code 366 - - - - - -
Subtatal 4 834,157,394 1,074,157 42 £94,157.94
c “0ld Law~ Alvernative Facilities 1A Pay—go [Minn. Star. § 1236.
UFARS Fund 1paygo, Finance Codes 367, 368, 363, 370, 373, 380,
381, 382, 383, 354, Program Codes 565
UFARS Fund B payga, Finance Codes 367, 358, 363, 370, 373, 380,
361, 382, 383, 384, Program Codes 565 15 7.960.000.00 - - T,960,000.00 I = .l 7.,960,000.00
0O  "Old Law" Al ive Facilities 1B Pay-go (Minn_ Stat. § 12385
Iprojects > $500,000)
UFARS Fund ¥6 payge. Finance Codes 347, 349, 352, Program Codes 865 16 - - - - - -
UFARS Fund #5 paygo, Finance Codes 358, 363, 366, Program Codes 366, G658
Total §,654,157.94

End of 'worksheet




LTFM: Pay-Go Reconciliation

FY 2023 LTFM Approved vs UFARS Cost Reconciliation Report R 12/20/2023
822 <=Type in School District Number UFARS final
MNORTH ST. PAUL-M MFR Approved UFARS
"1A"  hold harmless LTFM & Cost UFARS UFARS enpenditures Lessor of
instructions Ertittemars [fUnd 16 pavgal Addinfa appeal [fund W6 payga)  Variance Approved, UFARS
1 Tope pour disirict number in eelf A7 (Minneapols = 121 Line ¥ Frzozs | Freoes | R0z [ OFvaoes [ Freozs | P 2023
a Indoor Air Quality, Fire Safety, Ash R 1 & E P

Projects $100,000 and over per site
LTFM Pay-go Addiional Revanue

UFARS Fund 1 payge, Finsnce Codes 358, 363, 366, Program Codes G566

LUFARS Fund 6 paygo, Finance Codes 358, 353, 366, Fragram Codes 863 9 800,000.00 - - 258650  (737.413.50) 258650

42 VPK remodeling Pay-go [Minn. Stat. § 1238.535)
UFARS Fund 16 pavge, Finance Code 355, Program Codes 865, 865
Available in P15 - Y 21only 12 - - - - - -

B "0Old Law”™ Health and Safety projects [Minn. Stat. § 123B.57)
(UFARS Fund 1paygo. Program Codes 865]

PhysicalHazards, Finance Code 347 258,823.81 - - 23.823.81 - 258,823.81
Other Hazardous Materialz, Finance Code 343 6&,358.63 - - 65.358.69 .l - 6&,358.63
Erwironmental H&S Management, Finance Code 352 155,037.13 - - 155,037.13 - 155,037.13
Asbestas Femoval and Encapsulation, Finance Code 358 356.,640.07 - - 354.053.57 [2,586.50] 394.053.57
Fire Safery, Finance Code 363 5766123 - - 3766123 - 5766123
Indaor Air Quality, Finance Code 366 - - - - - -
Subtotal 14 B47521.05 Edd 33455 Bdd 5934.55

C  ~0Old Law” Alternative Facilities 1A Pay-go [Minn. Stat. § 123B.
UFARS Fund 1 payae, Finance Codes 367, 368, 369, 370,374, 380,
361, 382, 363, 364, Program Codes 865
UFARS Fund 6 payge, Finance Codes 367, 368, 363, 370, 373, 380,
361,362,393, 364, Program Codes 568 i 4,000,000.00 - - 4p056.004.05 [IEENEEESN  ¢.000.000.00

O ~Old Law™ Al i
[projects > $500,000)
UFARS Fund 16 payga, Finance Cades 347, 349, 352, Program Codes 865 16 - - - - - -
UFARS Fund 16 payga, Finance Cades 358, 363, 366, Program Codes 566, 566

Facilities 1B Pay-go (Minn_ Stat. § 12385

Total 4.647,521.05
Erd of \Worksheet

YEHLERS
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Timeline Fiscal Year 2026

« July 31, 2024: Plan adopted by School Board
« Certified levy for taxes payable 2025: Fiscal Year 2025-26

 MDE levy adjustments can occur on Pay 26, Pay 27 & Pay 28
« District will finalize UFARS by November 30, 2026

« MDE posts FY 2026 reconciliation & closeouts finalized December
2026

v' LTFM appeals to MDE allowed through early January 2027
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“1a” District’s Don’t Use Category 2 or 6

Finance Code

Category (1)
347 Physical Hazards
349 Other Hazardous Materials
352 Environmental Health and Safety Management
358 Asbestos Removal and Encapsulation
363 Fire Safety
366 Indoor Air Quality

Deferred Capital Expenditures and Maintenance Projects
Finance Code |

|Tota| Health and Safety Capital Projects - Category (1)

Health and Safety - Projects Costing $100,000 or more per Project/Site/Year - Additional Revenue

Finance Code | Category (2)

358 Asbestos Removal.and Encapsulation
363 Fire Safety
366 Indoor Air Quali

|Tota| Health and Safety Capital Projects $100,000 or More - Category (2)

Remodeling for Approved Voluntary Pre-K under Minnesota Statutes, section 124D.151

Finance Code Category 3 (a)

355 Remodeling for prekindergarten (Pre-K) instruction approved by the commissioner.

Category (5)
368 Building Envelope
369 Building Hardware and Equipment
370 Electrical
379 Interior Surfaces
380 Mechanical Systems
381 Plumbing
382 Professional Services and Salary
Roof Systems (normally below $100,000 unless the school chooses not to receive
383 additional revenue for $100K or more roofing project/site/year - pending 2025
Legislation)
384 Site Projects

Total Deferred Capital Expenditures and Maintenance Projects - Category (5)

|Tota| Remodeling for Approved Voluntary Pre-K Projects - Category 3(a)

Remodeling for Gender-Neutral Single-User Restrooms

Deferred Capital Expenditures for Roofing Projects - Additional Revenue for $100,000 or more project/site/year

Finance/Course Codes | Category 3 (b) LTFM REVENUE EFFECTIVE FY 2025

Finance Code Category (6)

383 Roofing System i 0. i n and if passed effective FY 2027
Total Deferred pense intenance - Category (6)

Finance Code 384 and
Course Code 684 MUST Remodeling for gender-neutral single user restroom per site.
USE BOTH Total Remodeling for Gender-Neutral Single User Projects - Category 3(b)
Accessibility
Finance Code | Category (4)

Total Annual 10-Year Plan Expenditures

367 Accessibility

|Tota| Accessibility Projects - Category (4)

SEHLERS
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U.S. Treasury Rates

Treasury Rates

6.00%
3/31/2026| 2/27/2026 |MoM A |3/31/2025| YoY A |3/29/2024(2 YoY A
1Mo.| 3.69% 3.68% |0.02%| 4.31% |-0.61%| 5.36% |-1.66% oo
2Mo.| 3.71% 3.67% |0.04%| 4.32% |-0.61%| 5.37% |-1.66% o0
3Mo.| 3.68% 3.66% |0.02%| 4.30% |-0.62%| 5.37% |-1.69%
6Mo.| 3.70% 3.62% |0.08% | 4.23% |-0.53%| 5.32% |-1.62% a0t
1Yr. | 3.66% 3.48% |0.18%| 4.03% |-0.37%| 5.03% |-1.37% s
2Yr. | 3.80% 3.38% |0.42%| 3.89% |-0.09%| 4.62% |-0.83%
3Yr. | 3.82% 3.38% [0.44%| 3.88% |-0.06%| 4.41% |-0.59% 350%
5Yr. | 3.94% 3.50% |0.44%| 3.95% |-0.01%| 4.21% |-0.27% -
7Yr. | 4.13% 3.70% |0.43%| 4.08% |0.06%| 4.21% |-0.08%
10Yr.| 4.32% 3.94% |0.38%| 4.21% |0.11%| 4.20% |0.12% 250%
20Yr.| 4.91% 455% |0.36%| 4.60% |0.31%| 4.45% |0.46% Hlo 2o SHoBHe B S S 20T S0
30Yr.| 4.91% 461% |0.30%| 4.57% |0.34%| 4.34% |0.57% T rent oo === lor - ==aearfrer
Source: FRED
Date: 3/31/26
EXEHLERS .
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Borrowing & Reinvestment Rates

Sample Tax Exempt Us. T et

Term Rate Term Rate
10 years 3.16% 3 month 3.68%
15 years 3.58% 6 month 3.70%
20 years 3.99% 1 year 3.66%
25 years 4.41% 3 year 3.82%
30 years 4.69% 5 year 3.94%

1. Borrowing rates as of 3/31/2026. Assuming current market MN Non-BQ AA rated $10M issue the rates would be as follows.
For specific pricing information, please contact your Registered Municipal Advisor.

o\
E: EHLERS 2. U.S. Treasury rates as of 3/31/2026. -
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Arbitrage Rebate: The Basics

IRS limits the
allowable taxable
investment earnings
on tax-exempt bond
proceeds

Investing tax-exempt
bond proceeds in
taxable investment
products

Required to rebate
to the federal
government
earnings in excess
of maximum allowed

Applies to every tax-
exempt borrowing
and begins on issue
date of the bonds

N\
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Yield Restriction: The Basics

Temporary Period — IRS limits the allowable
typically 3 years for taxable investment
construction funds but earnings on funds
can extend for 5 years remaining AFTER the
with certification Temporary Period

Separate from your Spending and small
Arbitrage Rebate issuer exceptions do
calculation not apply




Arbitrage: Small Issuer Exception

« $15 million in annual tax-exempt debt
« No more than $5 million non-construction bonds

el  For school districts

* Yield restrictions after 3 years on remaining balance
 Arbitrage rebate would still not apply

RRRRRRRRRRRRRRRRRRRRRR
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Arbitrage: Spending Exceptions

6 Month Spending 18 Month Spending 2 Mopth

: . Spending
Exception Exception .

Exception
6 Months 100% 15% 10%
12 Months - 60% 45%
18 Months - 100% 75%
24 Months - - 100%

EXEHLERS
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Arbitrage Planning

Forward looking arbitrage planning & analysis prior to issuing bonds
« Earnings on bond proceeds add to funds available for capital project
* Need construction draw & cash flow schedule

* Work with Municipal Advisor, Arbitrage Consultant & Investment
Adviser to develop strategy that seeks to:

v' Maximize bond proceeds investment earnings

v" Proactively plan for potential arbitrage liability & rebate

EXEHLERS .
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Arbitrage Liability

Qualifying
exceptions

Types of
Investments

Bond proceed
balances

Duration & timing
of bond proceeds
spending

38



Arbitrage Strategies

Taxable vs.
tax-exempt
investments

Ongoing Valuation

methods

Split bond Spend down

monitoring &

issues timing adjustments

E EHLERS .
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Voter Approved School Building Bonds

School District passed a voter approved referendum and issued
school building bonds in 2021

With very favorable interest rates, the District achieved a very
favorable arbitrage yield of 1.17%

Due to various construction delays related to Covid-19
pandemic, the District failed to meet spending exceptions &
began accruing arbitrage rebate liability




Arbitrage Review & Updated Strategy

Estimated arbitrage liability on remaining funds:
 As of February 1, 2025: $3,191,337

Mitigation opportunity identified:

* Use Demand Deposit SLGS (DD SLGS) to reduce arbitrage liability and generate
tax-exempt income

Benefits of DD SLGS strategy

» Lowers overall liability on the G.O. building bond issue

» Generates interest income not subject to arbitrage rebate or yield restriction
* Ensures compliance with IRS regulations

EXEHLERS .
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Potential Investment Outcomes Identified

The District
could
benefit from
a DD SLGS
allocation in
the 2021A
iInvestment
portfolio

<

« Afull allocation to DD SLGS with the
remaining balance of $43 million could result

in a reduction of the current arbitrage liability
of over $400,000

 Additionally, the District could benefit from
additional income of over $800,000 that would
not be subject to arbitrage rebate or yield
restriction




So Far, So Good!

2021A Demand Deposit SLGS Account

Estimated Arbitrage Liability as of 2/1/2025 $3,654,290.58
Tax-Exempt Income Earned as of 10/10/2025" $1,156,823.17
Arbitrage Liability Reduction as of 10/10/2025 ($473,823.02)

Net Liability as of 10/10/2025 $2,023,644.39

' Tax-exempt income is not subject to arbitrage rebate or yield restriction. Income was estimated from the
District’'s Demand Deposit SLGS account during the period of March 17, 2025, and March 31, 2026.

E EHLERS 44
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Wrap-up
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|

Long-term
facility planning
drives better

Investment Accounting and
strategy impacts compliance
real dollars matter

NENEE Pay-Go
can work
together



Let’s Talk!




Download the Presentation
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Important Disclosures

Ehlers is the joint marketing name of the following affiliated businesses (collectively, the “Affiliates”): Ehlers & Associates, Inc.
(“EA”), a municipal advisor registered with the Municipal Securities Rulemaking Board (“MSRB”) and the Securities and Exchange
Commission (“SEC”); Ehlers Investment Partners, LLC (“EIP”), an SEC registered investment adviser; and Bond Trust Services
Corporation (“BTS”), a holder of a limited banking charter issued by the State of Minnesota.

Where an activity requires registration as a municipal advisor pursuant to Section 15B of the Exchange Act of 1934 (Financial
Management Planning and Debt Issuance & Management), such activity is or will be performed by EA; where an activity requires
registration as an investment adviser pursuant to the Investment Advisers Act of 1940 (Investments and Treasury Management),
such activity is or will be performed by EIP; and where an activity requires licensing as a bank pursuant to applicable state law
(paying agent services shown under Debt Issuance & Management), such activity is or will be performed by BTS. Activities not
requiring registration may be performed by any Affiliate.

This communication does not constitute an offer or solicitation for the purchase or sale of any investment (including without
limitation, any municipal financial product, municipal security, or other security) or agreement with respect to any investment
strategy or program. This communication is offered without charge to clients, friends, and prospective clients of the Affiliates as a
source of general information about the services Ehlers provides. This communication is neither advice nor a recommendation by
any Affiliate to any person with respect to any municipal financial product, municipal security, or other security, as such terms are
defined pursuant to Section 15B of the Exchange Act of 1934 and rules of the MSRB. This communication does not constitute
investment advice by any Affiliate that purports to meet the objectives or needs of any person pursuant to the Investment Advisers
Act of 1940 or applicable state law.

\
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