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Welcome

Tiffany Gustin
Director of Management and Insurance Trust Services
tgustin@mnmsba.org
507-934-8131

This presentation and corresponding materials are for information and educational use only.  This presentation provides general statements from federal law, Minnesota 
law, and agency guidance.  The presentation does not include all legal considerations that may arise in a particular situation and the law is constantly evolving.  Schools 
should consult with their attorney for specific legal advice, information, or individualized inquiries. If you have any questions about this presentation or the corresponding 
materials, please contact MSBA.
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Types of Meetings

Regular
• Scheduled

• Schedule kept on file in the District Office

• No need to post or provide additional notice 
unless change in meeting date, time, or location 
then notice must be provided (see Special Meeting 
notice)



Types of Meetings

Special
• May be called by the chair, the clerk, or any three 

board members​
• Must post notice of date, time, place, and purpose 

on the School District’s principal bulletin board   ​
AND​
• Mail or deliver notice to those who have requested 

it at least three days before meeting ​
OR 
• Publish notice in official newspaper at least three 

days before meeting



Types of Meetings

Emergency
• True emergency​

• Judgment of the board​

• Requires immediate consideration​

• Good faith effort to give notice to media that 
requested notice​

• Notice is to be by the same manner as notice is 
given to board members



Types of Meetings

Closed
School Board must have a legitimate reason to close a 
meeting

Check the law!
 
Board discomfort about discussing a matter in public is 

NOT a legitimate reason to close a meeting

Regular Special Emergency



Resource

Closed

Resource 
Library

_____

Meeting 
Management

_____

General 
Information

Closed Meetings



Types of Meetings?

Work Session?
• Discussion only – no action.

Regula r Specia l

….with an expectation of no action.



A Board member cannot attend 
the meeting in person tonight.

Can they attend using Zoom?

Open Meeting Law



Yes!



Remote Meeting Participation Guide

Resource Library
_____

Meeting 
Management

_____

General 
Information

Member Participation: All board members, regardless of location, must be able to hear and 
see each other, as well as all discussion occurring at any location. 
Members participating remotely count as present for quorum and participation.

Public Access: Members of the public at the regular meeting location must be able to hear 
and see all discussion and votes. To the extent practical, the school board should allow 
remote electronic monitoring of the meeting by the public.

Physical Presence: At least one board member must be physically present at the regular 
meeting location.

Voting Procedures: All votes must be conducted by roll call, with each board member’s 
vote identified and recorded.

Meeting Notice: Notice must be provided of the regular meeting location and the possibility 
of board member participation by interactive technology, following the timing and method 
described in section 13D.04.

Meeting Minutes: Minutes must include the names of board members appearing
by interactive technology and the reasons for their remote appearance.

Reminder

Resource



• Pay increases / pay equity

• Unit definition
o  Who can be removed from the unit?

• Supervisory?
• Confidential?

• Requirements
o  Licensure?

Do you have job descriptions?
accurate



• Tier 1 / Tier 2

• Individuals teaching 
under an “Out of 
Field Permissions”

• Reserve teachers / 
“super subs”

Still negotiating?
Do you have language in your 
Master Agreement on how to 
handle substitutes?

• Short-call subs
 67 days?

• Super subs
 Steps?
 Salary?

Are you reducing staff?



Reduction of Teaching Sta ff –  ULA 
Forms and Checklis t s

Resource 
Library

_____

Human 
Resources

_____

Teachers

Resource



MSBA Leader Newsletter

Publications
_____

Leader 
Newsletter

Resource



In YOUR school district,
    who has access to MSBA’s website?

School board members?
   Add new and remove the “old”

Principals?
District office staff?

Ask your 
Executive 
Assistant!

Reminder

MSBA Website Resources



The softball boosters 
would like to host a 
summer softball camp as a 
fundraiser.

The booster club plans to 
charge a participant fee 
and will use part of the 
fees to pay a stipend to a 
recent graduate who was 
an all-state softball player 
to run the camp.

What concerns do you 
have?

Employment?

Facilities?

Equipment?

Liability / insurance?



MSBAIT Matters



Building usage by outside entities….
#1
A local church rents the school district’s gymnasium for a 
youth group event. One of the events is sumo wrestling, 
which utilizes suits with protective gear. However, the 
protective gear is not worn, and one teen hits their head 
on the cement wall causing head trauma. The local church 
had insurance, but the policy had inadequate coverage 
limits.

Result: 
The school district’s insurance policy paid medical bills 
exceeding $1M.

MSBAIT Matters



Building usage by outside entities….
#2
The school district has a shelter on their grounds that can be rented 
through Community Education. A family rented the shelter for a family 
reunion. The school district requested confirmation of insurance 
coverage.  The family provided a copy of their homeowners’ policy; 
however, the coverage was lower than the required limit.

The school district followed up with the family and their insurance 
agent. The agent did not understand the statutory requirements, and 
the policy was unable to meet the required limits.

Result: 
The family opted to rent a different shelter elsewhere, but they were very 
unhappy with the school district.

MSBAIT Matters



VI. RULES FOR USE OF FACILITIES AND EQUIPMENT

The school board expects members of the community who use 
facilities and equipment to do so with respect for school district 
property and an understanding of proper use.  Individuals and 
groups shall be responsible for damage to facilities and 
equipment. A certificate of insurance may be required by the 
school district to ensure payment for these damages and any 
liability for injuries.

MSBAIT Matters

Building usage by outside entities….



MSBAIT Matters

Building usage by outside entities….



Coming: Resources

• Employee handbook

• Booster Club/Outside Organization 
handbook

Is there something else you need?



• Health insurance (SF 2909 / HF 2904)
 Education Group Insurance Program (EGIP)
 Have you provided your organization’s data?

• Minimum compensation (SF 3490 / HF 3119)

• Employer TRA contributions for retirees
 Rehires
 Longterm substitutes
 Short call substitutes

• Tweaks to MN Paid Leave

What to watch…

MN Paid Leave:
Successes? 
Challenges?



• Compensatory revenue (task force)
 Site allocation?
 Allowable uses?
 Hold harmless for FY27?
 Other?

 Survey distributed by MASBO….
• Formula feedback

What to watch…

Compensatory:
Thoughts?



• PSEO
 Task force?

• Permanent school fund
 Constitutional amendment?

• Ballot language
 “By voting yes, your taxes will go up….”

• Cell phone use
 Bans?

What to watch…



Mark your calendars…



Mark your calendars…



Mark your calendars…



Mark your calendars…



2027 MSBA Leadership Conference
January 14-15

School 
Excellence 
Showcase

All State 
School Board /  

Rising Star

Workshops and 
Roundtables

Nominate your 
Band or Choir

Mark your calendars…



Ques tions?

Tiffany Gus tin
Director of Management and Insurance Trust Services
tgustin@mnmsba.org
507-934-8131

This presentation and corresponding materials are for information and educational use only.  This presentation provides general statements from federal law, Minnesota 
law, and agency guidance.  The presentation does not include all legal considerations that may arise in a particular situation and the law is constantly evolving.  Schools 
should consult with their attorney for specific legal advice, information, or individualized inquiries. If you have any questions about this presentation or the corresponding 
materials, please contact MSBA.



Download the  
Presenta tion
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